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Disclaimer

This presentation (the "Presentation™) has been prepared by ICCREA Banca S.p.A (the "Company") solely for information purposes and for use in presentations of the business and financial data of the Gruppo Bancario Cooperativo Iccrea. For the purposes of this notice, the Presentation shall
include the document that follows, the oral briefings by the Company that accompanies it and any question-and-answer session that follows such briefings. The information in the Presentation is strictly proprietary and is being supplied to you solely for your information. It may not (in whole or in
part) be reproduced, distributed or passed to a third party or used for any other purposes than stated above. The Presentation is informative in nature and does not constitute or form part of, and should not be construed as, an offer to sell, or the solicitation or invitation of any offer to buy or
subscribe for, securities in any jurisdiction to the public as meant in any laws or rules implementing the Prospectus Regulation (EU) 2017/1129 (the "Prospectus Regulation"), nor does it constitute a solicitation to make such an offer or an inducement to enter into investment activity. In addition,
this Presentation does not concern or relate to any specific offer of securities or aim to specifically promote the potential subscription or acquisition of securities. Accordingly, it does not constitute, and should not be construed as, part of any "advertisement" of the Company as such term is defined
in the Prospectus Regulation.

The Presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities to any person in the United States, Japan or in any jurisdiction to whom or in which such offer or solicitation is unlawful or in respect
of any person in relation to whom the making of such an offer or solicitation is unlawful. Everyone using this Presentation should acquaint themselves with and adhere to the applicable local legislation. Any securities referred to in the information furnished in this Presentation have not been and
will not be registered under the U.S. Securities Act of 1933, as amended (the "Securities Act") or the laws of any state or other jurisdiction of the United States, and may not be offered or sold within the United States, or for the account or benefit of, U.S. Persons (as such terms are defined in
Regulation S under the Securities Act), absent registration or an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state laws. The information in the Presentation is, unless expressly stated otherwise, not intended to be available to
any person in the United States or any "U.S. person” (as such terms are defined in Regulation S under the Securities Act).

The Company shall own all right, title, and interest in and to the Presentation and all intellectual property rights therein. No licence or conveyance of any rights in any intellectual property owned by the Company is granted or implied by the use of the Presentation. The financial information
contained in the Presentation has been prepared by the Company and has not been reviewed, audited or otherwise verified by independent auditors or by any authority. It is not and does not purport to be an appraisal or valuation of any of the securities, assets or businesses of the Company and
does not constitute financial advice or a recommendation regarding any investment in the securities of the Company. Nothing in the Presentation should be construed as legal, tax, regulatory or accounting advice. Each recipient of the Presentation should make its own independent investigation
and appraisal of the business, operations, financial condition, prospects, creditworthiness, status and affairs of the Company and consult with its own legal, tax, regulatory, accounting or investment advisers to the extent necessary.

Although the Company has obtained the information from sources that it considers reliable, the Company has relied upon and assumed, without independent verification, the accuracy and completeness of such information. The information in the Presentation provided is subject to change without
further notice. The Company is not and shall not be obliged to update or correct any information set out in this Presentation or to provide any additional information. The financial information and general information contained herein in no way replaces any formal reporting. No reliance may be
placed for any purposes whatsoever on the information, opinions, forecasts and assumptions contained in the Presentation or on its completeness, accuracy or fairness. No representation or warranty, express or implied, is given by or on behalf of the Company, or any of their directors, officers,
affiliates or employees as to the accuracy or completeness of the information contained in this document and no liability is accepted for any loss, arising, directly or indirectly, from any use of such information. Nothing contained herein shall form the basis of any contract or commitment
whatsoever. By accepting this document you agree to be bound by the foregoing limitations.

This Presentation may contain written and oral "forward-looking statements”, which includes all statements that do not relate solely to historical or current facts and which are therefore inherently uncertain. Forward-looking statements are sometimes, but not always, identified by their use of a

date in the future or such words as "anticipates”, "aims", "believes”, "continue", "could", "due", "estimates’

, "expects”,

goal", "intends", "may",

plans”, "project", "seeks", "should

, "targets”, "will" or the negative or other variations of these terms and related and similar terms and expressions. All
forward looking statements rely on a number or assumptions, expectations, projections and provisional data concerning future events and are subject to a number of uncertainties and other factors, many of which are outside the control of the Company and its subsidiaries (the Company and its
subsidiaries, collectively the "Group"). There are a variety of factors that may cause actual results and performance to be materially different from the explicit or implicit contents of any forward-looking statements and thus, such forward-looking statements are not a reliable indicator of futures
performance. The Company or the Group undertake no obligation to publicly update or revise any forward-looking statements whether as a result of new information, future events or otherwise expect as may be required by applicable law. The information and opinions contained in this
Presentation, as well as any forward-looking statements, which may be inherently different to those contained in any presentation separately drawn up in connection with any specific issue of securities, are provided as at the date hereof and are subject to change without notice. Neither this
Presentation nor any part of it nor the fact of its distribution may form the basis of, or be relied on or in connection with, any contract or investment decision.

In this Presentation certain agreements and financing terms may be referred to and described in summary form. Such summaries do not purport to be complete or, necessarily, accurate descriptions of the full agreements or the transactions contemplated. Interested parties are expected to
independently review all such documents.

Certain data in this Presentation may have been rounded. As a result of such rounding, the totals of data prescribed in this Presentation may vary slightly from the arithmetic total of such data.

The consolidated financial statements as at 30 September 2023 used for the preparation of this document were subjected to a limited audit by the auditing firm Mazars Italia S.p.A. for the sole purpose of issuing the certificate required by Article 26, paragraph 2 of Regulation (EU) no. 575/2013 of
26 June 2013 (CRR) and European Central Bank Decision no. 2015/656. This is the certificate required for the application to be submitted to the ECB for the inclusion of the result for the period in common equity tier 1 (CET1).
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Gruppo BCC Iccrea, one of the leading players in the Italian banking sector...

Data as at 30 June 2023

¥ W W ¥ W W
15'[ by CET 1 ratio (phased in)® 2nd by no. of branches® 4th by total assets®

22,276

Customers Employees

115.8 €/bn | = 93.4 €/bn

VICINI ALLE GRANDI SFIDE =4 : :
DELLE PICCOLE E MEDIE IMPRESE: Direct Funding from customers Gross loans to customers

v 10 Gy \
B aeth W ok
’

.cr 257%
NSFR 148%

21.1%

PER | TUOI RISPARMI SCEGLI : :
CHI E SEMPRE AL TUO FIANCO. Total Capital ratio

GRUPPO BCC (1) The sample considers the consolidated data of the following peers: Intesa Sanpaolo, UniCredit, Banco BPM, MPS, BPER Pro-forma 4
(2) Pro forma, excluding discontinued operations (pursuant to IFRS 5)

ICCREA



... the first cooperative banking group in Italy, leveraging on 117 Affiliated Banks

operating as a single entity...

@ BCC BANCA ICCREA

Y e~ Cohesion
Contract

% AFFILIATED BANKS DIRECT PERIMETER
i
=
<Z( % The BCCs that are members of the BCC Iccrea Group by Entities directly or indirectly controlled by the Parent
z 0 virtue of the Cohesion Contract signed with the Parent Company by virtue of an investment relationship, pursuant to
8 CZJ Company points 1 and 2 of Article 2359 of the Civil Code
—
a é W Hi17 W u # 16 W
o
O
@)

The Cohesion Contract gives BCC Banca ICCREA the power to define (and then monitor) Group
risk strategies, policies, and principles:

Other

LR Management,

Guarantee

Corporate Internal Control Early Warning
Governance System System Coordination and

Scheme Control activities

c@: GRUPPO BCC 5
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. and entities dedicated to offering a full set of financial services and an efficient

operating mode

€ Bcc BANCA ICCREA
Group management, coordination and control

Asset Treasury and Finance
BCC RISPARMIO & PREVIDENZA y
management € Corporate € BCC BANCA ICCREA Payments and settlements ICT € BCC SISTEMI INFORMATICI
lending and Custody services
Consumer subsidized
consur € BCc CREDITO CONSUMO subs! € Bcc FINANCING € BCC BANCA ICCREA
@ Back office,
BCC SERVIZI ASSICURATIVI logistics and
Bancassurance Leasing € Bcc LEASING procurement @BCC SINERGIA
BCCAssicurazfon,‘@ solutions services
i € Bcc RENTSLEASE
BCCV:ta@ Bad loans management
. . BCC GESTIONE CREDITI
Debit and credit  Partnership with %% FSI i &
o P = Factoring € Bcc FACTORING Real estate @ pec geniiMMoILl
@ BCC PAY management

' | A 117

c@: GRUPPO BCC
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The mutualistic nature of Cooperative Banks: distinctive features of the business

model of the Group...

BANKS - Joint Stock Companies

SHAREHOLDERS

@%@ PROFIT DRIVEN

[g.ﬁa DIVIDEND

89> GEOGRAPHY - NO SPECIFIC LIMIT ON LENDING

% COUNTERPART - NO SPECIFIC LIMIT ON LENDING

~ PROFIT: NO LIMIT IN PAY-OUT RATIO

SUPERVISION: BANK OF ITALY/ECB

£

BCC - Mutual Banks

MEMBERS

UTILITY DRIVEN

BUSINESS IN FAVOUR OF MEMBERS AND COMMUNITY

LENDING: AT LEAST 95% WITHIN BANK’S TERRITORY

LENDING MAINLY TO MEMBERS (50.1%)

PROFIT: AT LEAST 70% TO LEGAL RESERVE, 3% TO
MUTUALISTIC FUNDS FOR COOPERATION

SUPERVISION: BANK OF ITALY/ECB

c@: GRUPPO BCC
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. the widespread presence in the country...

Data as at 30 June 2023

MEMBERS

Number of
Members

117 2,437

Affiliated Branches
Banks

>860,000

1,076 NORTH
506 NORTH 974 CENTRE
45 CENTRE 587 souTH

36 SOUTH ~—Geographical Area—~

I NORTH
I CENTER
M souTH

The group is present with at least 1 branch in 1,684 municipalities (36% of the total number of

banking municipalities). In 357 municipalities (21% of the total), the group's branches represent b g
the only banking presence

c@: GRUPPO BCC :
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... and a traditional and typical customer base.....

Gross loans to customers as at 30/06/2023

Breakdown by economic sector of the

Breakdown by counterparty

I Small and medium enterprises

8 consumer households

77 Other non financial companies
Other financial companies

I Public administration

85% OF CREDIT TO

SMEs

HOUSEHOLDS AND

counterparty

Il Consumer households

I services and others

' Real estate and construction
Manufacturing

I Trade

I Primary sector and other

Breakdown by guarantee

Il collateral
I Personal guarantees
I unsecured

85% OF LOANS ARE

SECURED

Breakdown by type

I Vedium-long term loans*

| Deposits and current accounts
' Personal loans and other

[ Leasing

@ CRUPPO BCC  *Mainly mortgages

ICCREA




.In line with an ESG approach by nature

SUSTAINABLE BY NATURE

“In carrying out its activities, the Company is inspired ... by the SUSTAINABLE " ALS
principles of mutuality without the purpose of private DEVELOPMENT o

speculation. It aims to benefit members and members of local
communities by pursuing the improvement of their moral,
cultural and economic conditions ....as.well as social cohesion
and the responsible and sustainable growth of the territory in

ND GOOD HEALTH DECENT WORK AND
POVERTY AND WELL-BEING ECONOMIC GROWTH

which it operates. The Company is distinguished by its social
orientation and by its choice to build the common good".

10 ﬁ&“&ﬁi‘.’m Dl 13 sonov

Statute of Cooperative Credit Banks, Article 2

c@: GRUPPO BCC 10
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The path taken by the Group since its recent inception has enabled to consolidate

Its identity...

Unique business model among major Italian banks

The Group is distinguished by the mutualistic purpose that inspires its
actions and its business model, which is characterized by its special
relationship with members, customers and the local area and by its

organizational model

Operating model consolidation

Single administrative services hub, centralization of IT services
and platforms, Partnerships (salary-backed loan and E-money);
and "Factories" (Leasing and Factoring) repositioning

Funding in the institutional market (>4 bn from 2019), with good

Issuer on the Institutional market

feedback also outside Italy with a path of rating improvement
aimed at a progressive alignment with main competitors

Relevant «derisking» process

Since 2019, strong reduction in the stock of NPLs (from around
10.6 bn to around 3.8 bn), mainly through disposals (around 11
bn since 2019) under the GACS scheme

-

_/

4

p

-

.

Rooted presence in the country

Second Italian Bank in terms of number of branches. A
widespread network with presence in small municipalities no
more served by large banking groups

ESG-oriented by nature

Promoting and investing on initiatives to improve and preserve
local communities (from Nov-21 to date, 2 Social Senior
Preferred issuances for a total amount of 1 bn)

Solid capital and financial profile

High capital ratios (buffer above 800bps over SREP
requirement) to face highly stressed macro scenarios and
liquidity ratios (LCR 267%) to ensure ample buffers in managing
TLTRO repayment plan

c@: GRUPPO BCC

ICCREA
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... and to achieve tangible improvements in business, capital and financial

performance...

Market share

Direct Funding
Market share

Gross NPL ratio

Net NPL ratio

Cost / Income

®®@®(>

€

ROE
CET1r

ol ) TCr

®®

c@: GRUPPO BCC

ICCREA

Loans to customers

FY 19 FY 22 9M23
86.0 €/bn 91.5 €/bn 89.2 €/bn
4.9% 6.1% 6.1%*
105.4 €/bn 120.6 €/bn 119.8 €/bn
6.0% 6.4% 6.3%*
11.6% 45% — <P 41%
6.1% 1.5% — <EE»— 1.2%
73.9% 50.2% — P> 53.5%
2.4% 11.5% —CP» | 13.6%
15.5% 192% — <P 20.8%
16.3% 204% — GNP 21.9%

A 19-9M23
ICCREA

Source: Financial Report 2020, 2021, 2022 and 9M23 press release

* As at June 2023 ** Excluding the gain from the sale of e-money business

Market share
+1.2 pp

Market Share
+0.3 pp

-1.5 pp

-4.9 pp

-20.4 pp

+11.2 pp

+5.3 pp

+5.6 pp

192



..also in comparison with Italian Peers...

LCR NSFR e CET 1 RATIO
(Sep 2023) (Sep 2023) = (Sep 2023)

> —

= 157% é

5 267% 20.9%

o 159% 128% —

- < 15.2%
o | L 5 -
—l al

ICCREA AVG PEERS* ICCREA AVG PEERS* (<E) ICCREA AVG PEERS*

*Source: infoprovider (figures as at 30 Sep 2023). Peers : Intesa Sanpaolo, UniCredit, Banco BPM, MPS, BPER. AVG peers = simple average.

> GROSS NPL RATIO NET NPL RATIO COVERAGE STAGE 3 COVERAGE STAGE 2 COVERAGE STAGE 1
I: (Sep 2023) (Sep 2023) (Sep 2023) (June 2023) (June 2023)
—l
<
4.1% 9
8_, 3.1% 1.5% 70.6% £ 4% 6.5% 0.60%
12% 3.9% 0.38%
—
- ] ] [ ]
0p]
(</E) ICCREA AVG PEERS* ICCREA AVG PEERS* ICCREA AVG PEERS* ICCREA AVG PEERS* ICCREA AVG PEERS*

ICCREA ADOPTS STANDARD

MODEL FOR RWA
PONDERATION

13



... allowing also the first positive feedbacks from the financial markets

____________________________________________

2020 TODAY
Long Term Outlook Long Term Outlook

FitchRatings | g Stable se+ 20 srapLe

: : Notch
S&E Global BB Negative \ern | POSITIVE*
Ratings

| BB § +1 INVESTMENT
MORMNGIR  DBRS | igh Stable | Notch  STABLE GRADE

JrTe— ESG gl ESG
MooDbY’s | ESG Solutions AD Al

HORMNGSH | SUSTAINALYTICS ** | 142 LOW RISK

____________________________________________

@ GRUPPO BCC * S&P: Outlook improved on 25 October 2023; DBRS Morningstar: Rating upgraded on 23 October 2023

** Please for disclaimer see : https://www.sustainalytics.com/legal-disclaimers
ICCREA



https://www.sustainalytics.com/legal-disclaimers

Agenda
Group Overview
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Annexes and Contacts

c@: GRUPPO BCC 15
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OM23 results: Executive Summary
Resilient and growing results

i) 9M23 Net Profit at 1,401 €/min (1,462 €/min in 9M22)

5 Sound revenue growth (+12.9%) underpinned by NIl (+16.0% YoY) and net
fees (+2.5%)

el Asset Quality ratios improving further: NPL ratio at 4.1% (gross) and 1.2% (net).
Coverage at 70.6%. Texas Ratio at 8%

23 Strong capital position confirmed: CET1r at 20.8%, TCr at 21.9%

S Sound liquidity profile: LCR at 267%, NSFR at 157%

Source: 9M23 Press Release

c@: GRUPPO BCC 16
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OM23 results: Highlights

P&L and Balance sheet yearly evolution

Profit & Loss — 9M23 vs 9M22 -

Balance Sheet — Sep 23 vs Dec 22 -

A A% A A%
Assets (€ml 9M 23 FY 22
M 23 oM 22 9M 22 9M 22 sets (€min) FY 22 FY 22
Net Interest Income 2,982 2,570 412 16.0% Financial Assets 64,679 68,014 (3,335) (4.9%)
Net fee and commission income (expense) 1,009 984 25 2.5% N
Other financial income 188 147 40 27.5% -
Net loans to banks , (184) (11.8%)
Gross Income 4,179 3,702 477 12.9%
Net writedowns/writebacks for credit risk (304) (318) 14 (4.5%) Other assets 16,287 13,103 3,183 24.3%
O ti 2,237 2,196 40 1.8%
peraiing expenses (2,237) (2,196) (40) ° Total assets 171,512 173,542 (2,030) (1.2%)
Personnel expenses (1,367) (1,285) (83) 6.4%
Other administrative expenses (925) (947) 22 (2.3%)
0,
Net provisions (13) (16) 2 (14.6%) Liabilities and shareholders’ equity (€min) 9M 23 FY 22 = 22 FYAZ/;
Net adjustments (173) (172) 1) 0.6% - .
- - Financial liabilities to customers 119,848 119,116 732 0.6%
Other operating expenses/income 243 223 19 ge%r. . 0@ A————— e —
. 0
Operating result 1,638 1,187 451 38.0% Securlt|93|ssuedll,164 9’196 1’968 214/0
Other 16 ®) 24 (293.5%) Financial liabiities to banks 1984 28518 (9125  (32.0%)
Profit before taxes 1,654 1,179 475 40.3% Other liabilities 7,820 4,842 2,978 61.5%
Taxes (258) (157) (101) 63.9% - e ;e;pe
' i 0,
Profit after tax from discontinued operations 5 440 (435) (98.9%) Group shareholder's equity dezew 11,871 1,417 11.9%
Net profit 1,401 1,462 (61) (4.1%) Total liabilities and shareholders' equity 171,512 173,542 (2,030) (1.2%)

c@: GRUPPO BCC

ICCREA

Source: 9M23 Press Release



OM23 results: Highlights

P&L: quarterly evolution

Profit & Loss — Quarterly evolution

o
Q23 2Q 23 3Q 23 3Q23 vs 2Q2§ 3Q23 vs 2322
Net Interest Income 957 991 1,035 44 4.4%
Net fee and commission income (expense) 38 33 37 s 11%
Other financialincome 3 4 110 64 ns.
Gross Income 1,326 1,371 1,482 111 8.1%
Net writedowns/writebacks for credit risk (22) (175) (107) 69 (39,2%)
Operating expenses iy (846) 680 166 (19,6%)
""""""" Personnel expenses (47100 (461 (43 24 (52%) Other administrative expenses
""""""" Other administrative expenses ~ (270)  (397)  (25%9) 138 (347%) Include "systemic charges” represented by
I the contribution to the BRRD SRF/DGS
_____________ Netprovisions & @ &G 10 (684% (120 €/min in 2Q23 and 8 €/min in 1Q23)
Net adjustments (56) (58) (60) (2) 3.3%
""""""" Other operating expensesfincome 79 8 8 (& (50%)
Operating result 594 349 695 346 99.0%
Other (1) 3 14 11 n.s.
Profit before taxes 593 352 709 356 101.2%
Taxes (97) (52) (109) (57) 110.7%
Profit after tax from discontinued operations 1 o o 5 ns. ns.
Net profit 496 301 605 04 101.1%
@ GRUPPO BCC  Source: 9M23 Press Release
18
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Asset quality: NPE Ratio (net) at 1.2%. Texas Ratio! at 8%

Decreasing stock and increasing coverage (70.6%).

Asset Quality (gross) - €/b and ratio in % Gross NPL: Stock and ratio evolution

9M 23 FY 22 9.1%
GBV  NPL raEi_Q/‘

Past Due 363 367

. o
uTP 2,223 2,477 (€/b)
8.4 4.1%
Bad Loans 1,205 1,401 NPL raﬂ?/‘
Gross Non Performing Loans 3,791 4,244 r o
Performing Loans - Stage 1 80,971 82,832 3.8 4.1 4.0
Performing Loans - Stage 2 7,995 7,665 2.2
Total gross loans to customers 92,757 94,741 0.3 04 1.2
Gross NPL ratio 4.1% 4.5%
Writedowns 2,678 2,877 l NPL l l Past due l l UTP l l Bad loans l
Coverage Ratio NPL 70.6% 67.8%
0, 0, 0, 0, 0, 0, 0, 0,

Coverage Ratio past due 36.0% 28.4% |COVERAGE “ 55.7% | | 70.6% | | 17.8% | | 36.0% | | 43.6% | | 68.2% | | 70.4% | 85.6%

Coverage Ratio UTP 68.2% 64.7% ] ]

Coverage Ratio bad loans 85.6% 83.5% Net NPL: Stock and ratio evolution
Coverage Ratio performing loans 1.0% 1.1%

0
Coverage Ratio Performing Loans - Stage 1 0.5% 0.6% NBV 4.3% o)
) - NPL raﬂg/

Coverage Ratio Performing Loans - Stage 2 5.9% 6.5% (€Ib) x

Net Non Performing Loans 1,113 1,367
. 3.7 1.2%
Net NPL ratio 1.2% 1.5% .
NPL raﬂy
Gross NPL ratio at 4.1% (4.5% at. Dec 22). Net NPL ratio at 4

1.2% (1.5% at Dec 22) 1.1

Stage 2: 8.6% of total gross loan portfolio

NPE Ratio evolution has been also supported by the de-risking NPL Past due UTP Bad loans
activity carried out by Iccrea Banca. B 2020 B 2021 W 2022 W w23

Source: Financial Report 2020, 2021, 2022 and 9M23 press release
@ GRUPPO BCC (1) Net NPLs/Tangible equity 19
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Funding structure: A sound liquidity profile
LCR at 267%, NSFR at 157%. Ample liquidity buffers

Direct Funding Evolution - €/b Liquidity Coverage Ratio Net Stable Funding Ratio

IT AVG2 IT AVG?
190% 133%
128.7 128.3 131.0 291% o670
11.3 o 231% ° 134% 144%  157%

DIRECT
FUNDING/TOTAL
LIABILITIES: 77%_

Securities issued

Financial liabilities
to customers?

2021 2022 9M23 2021 2022 9M23 2021 2022 9M23

= Direct funding at 131.0 €/b slightly up vs 2022 level mainly thanks to securities issued
= Avery solid liquidity position: LCR and NSFR respectively at 267% and 157% well above Italian peers average

@ GRUPPO BCC Source: Financial Report 2020, 2021, 2022 and 9M23 press release

(1) Include “Current accounts and deposits”, “Time deposits” and repos (2) Source: Financial Stability Report, Bankit 28 April 2023 20
ICCREA



Funding structure: A sound, loyal and well fragmented deposit base
Consumer households and SMEs represent 90% of total deposit base

Data as at 30 June 2023

Deposit Base - €/b and market share Highlights

= Granular and behaviourally sticky deposits.

Sirong lduidity prote Wit Market share at 6.3% (5.7% in FY20)
increasing market shares

= Approx. 65% of total deposits are guaranteed

= Deposit Mix: approx. 90% in Consumer
g/lr?rket } . 6.4% 6.4% 6.3% households (60%) and SMEs (30%) clients
are 1%

1107 = Average consumer households (3.2 min clients for
Deposits? }
(stock)

T a total deposit base of 67 €/b) balance at 25k/€
2020 2021 2022 1H23

SMEs: Stock at 31 €/bn (data as at Dec 2022)
(30% of total)

Households: Stock at 63 €/bn
(60% of total)

@ GRUPPO BCC Source: Financial Report 2020, 2021, 2022 and 1H23

(CCREA (1) Include “Current accounts and deposits” and “Time deposits” and other payables 21



Financial portfolio: Focus on IT Govies
Liquidity reserves at 37.2 €/b' (>20% of total assets)

Financial Portfolio - €/b (book value) Highlights

= Debt securities measured at amortized cost (HTC business
model) amounted to 54 €/b, in large part represented by IT
Govies.

= The portfolio of financial assets measured at fair value

amounted to 10 €/b, mainly represented by government bonds
held in accordance with the HTCS business model

M Other
HTCS

M HTC
2020 2021 2022 9M23
Source: Financial Report 2020, 2021, 2022 and 9M23 press release
@ GRUPPO BCC (1) As at Sep 30, 2023 22
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Leading capital position: Focus on capital ratios and buffer
CET 1 at 20.8%, TCR at 21.9%

Capital Position Evolution - €/b Capital Buffer (phased in) -

RWA CET1 Total Capital GBCI capital position

significantly above capital -
requirements, also in relation to Capital buffer
>85p.p. v

SREP requirements in force from
1st January 2023 @
Minimum
12.0 requirerl;ent .
Minimym SREP @ :
requirement
1080% (NN e

270% CET1 buffer
2020 2021 2022 9M23 2020 2021 2022 9M23 2020 2021 2022 9M23 -—-—-—---- >12p.p.

65.9 63.7 [XB

62.9

11.3

2. 70% 2 03%
2.80%
Capital Ratios evolution 2.03%
<

‘ oM 23 FY2z DELTA 9M23 capital generation 6.08%
RWA 62,898 63,891 (993) able to more than absorb
CET1 13,069 12,286 784 the pha?ehouft.l(sl M?rcr' g =
| . 2023) of the filters related Pilar2  Total SREP Capital Capital Overall Capital 30/09/2023
Total Capital 13,802 13,025 776 to the "transitional regime Requirements  Requirement 2022 Conservation Buffer  requirement
CET1 ratio 20.8% 19.2% 1.6%
TC ratio 21.9% 20.4% 1.5% mmm Common Equity Tier 1 (CET1) (= > CETlratio

Items AT1 eligible
I Items T2 eligible

<~ > Total Capital ratio

@ GRUPPO BCC Source: Financial Report 2020, 2021, 2022 and 9M23 press release

ICCREA
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2023 EBA EU-Wide Stress Test results

Outstanding results: Among the best in Europe and second position in Italy

2025 CET1: Italian Banks - Adverse Scenario - 2025 CET1: Italian Banks - Baseline Scenario -

14.0%

20.9%

10.4% 16.8%

Bank 1 Bank 2 Bank 3 Bank4 EBA Sample Bank5 Bank 6 ICCREA Bank 7 Bank 2 Bank 5 Bank1 EBASample Bank3 Bank 4 Bank 6 ICCREA Bank 7

Capital position confirmed at the top of the European banking system

@ GRUPPO BCC Source: EBA

ICCREA
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Iccrea in the Institutional Bond market

A more established and frequent Issuer J— _ Outstanding
Instrument Type date Coupon (%) Maturity Next Call Date Amount
(€)
» |ccrea Banca issued 7 institutional bonds since November Iccrea Banca SpA Senior Preferred 10-Jun-14 3.116 19-Jun-24 - 50,000,000
2020: Iccrea Banca SpA Tier 2 21-Nov-19 4.125 28-Nov-29 28-Nov-24 400,000,000
Iccrea Banca SpA Senior Preferred 13-Oct-20 2.250 20-Oct-25 20-Oct-24 500,000,000

= 4 Senior Preferred bonds for an aggregate amount

. . o Iccrea Banca SpA Covered Bond 13-Sept-21 0.010 23-Sep-28 - 500,000,000

of 1,850 €/m (including 2 Social issuances) lccrea Banca SpA Tier 2 05-Oct-21 4.750 18-Jan-32 18-Jan-26 300,000,000

» A 300 €/m Subordinated Tier 2 Iccrea Banca SpA  Social Senior Preferred ~ 10-Nov-21 2.125 17-Jan-27 16-Jan-26 500,000,000
= 1.650 €/m Covered Bond in 3 different issuances Iccrea Banca SpA Senior Preferred 13-Sep-22 6.375 Sep-27 Sep-26 350,000,000
(Iast one in Oct 23) Iccrea Banca SpA Social Senior Preferred 12-Jan-23 6.875 Jan-28 Jan-27 500,000,000
Iccrea Banca SpA Covered Bond 4-July-23 3.875 12-Jan-29 - 650,000,000

Iccrea Banca SpA Covered Bond 31-Oct-23 4.000 08-Nov-27 - 500,000,000

Institutional Bonds, Maturity/Call profile -€/m

1,150
950 1,000
400
2023 2024 2025 2026 2027 2028 2029

m Senior preferred = Covered bond Tier 2

c@: GRUPPO BCC
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Issuer rating: Actual situation
Recent upgrades from all rating agencies

FitchRatings

S&P Global
Ratings

HOMNGSA  DBRS

Release date

c@: BCC BANCA ICCREA

Long Term

Outlook

Short Term

February, 1 2023

October, 25 2023

October, 23 2023

+2 Notch
(Feb 23)

BB+

BB+

+1 Notch
(Oct 23)

BBB (low)

Stable

Positive

Stable

Outlook

iImprovement
(Oct 23)

R-2
(middle)

@ GRUPPO BCC
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2023-2025 Business Plan Initiatives well on track.
Update on recent strategic initiatives

N

Auqust 2023
Agreement for the sale of 570 €/mIn of UTP and bad loans: Positive impact for EIE-RUsiING

approx. 50 bps on Gross NPL ratio and no negative impact on P&L

July 2023

Allfunds signs a strategic agreement with BCC Iccrea Group to acquire
the local paying agent business (Banca Corrispondente) of Iccrea Banca

July 2023

: ) : DEVELOPMENT OF THE
Agreement with BPM for the creation of the second largest pole in the BUSINESS MODEL

Payment business together with FSI

August 2023

Bancassurance: Chosen two partners (BNP Paribas Cardif and Assimoco) to
pursue exclusive negotiations

Before year-end

IT Project/Revision of the sourcing model

c@: GRUPPO BCC
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UPDATE ON ITALIAN ECONOMY1 ANNEX 1

GDP AND INFLATION PROJECTIONS HOUSEHOLD: INCOME, SAVING RATE AND DEBT

ltaly 106 u 20
Growth Inflation (1) LY f""\. 18
2023 2024 2025 2023 2024 2025 / u I i u ; N
| .|
102 i 16
Bank of Italy (July) (2) 1.3 0.9 1.0 6.0 2.3 2.0 / \ y_. /\
European Commission (Sept.) (3) 0.9 0.8 n.a. 59 2.9 n.a. 100 | | [ ) 14
IMF (July) (4) 1.1 0.9 1.1 5.2 25 22 N \ . "_._.lﬁ / [
OECD (Sept.) (5) 0.8 0.8 n.a. 6.1 25 na. 08 - 12
Consensus Economics (Sept.) (6) 0.8 0.7 n.a. 6.0 24 n.a. u /i \
Euro Area 96 10
Growth Inflation (1) 94 — T~ \ 8
2023 2024 2025 2023 2024 2025 ‘ ‘ ‘ ‘ . . . . . . . . .
Eurosystem/ECB (Sept) (7) 07 o s 5t 22 o1 925010 2011 2012 2013 2014 2015 2016 2017 2078 2018 2020 2021 2022 33 ©
European Commission (Sept.) (3) 0.8 1.3 n.a. 5.8 2.9 na. B Real gross disposable income, single abservations (1) — Real gross disposable income, 4-term moving average (1)
IMF (July/Apr.) (4) 0.9 1.5 n.a. 0.3 2.9 2.2 — Propensity to save (right-hand scale) (2)
OECD (Sept.) (5) 0.6 1.1 n.a. 5.5 3.0 n.a.
Consensus Economics (Sept.) (6) 0.5 0.7 n.a. 55 25 n.a.

19 — Financial debt of households (1)

y . .
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02008 2012 2002 2008 20122022 2008 2012 2022 2008 2012 2022 2008 2012 2022 [2008 2012 2022 2008 2012 2022 ° Euro area France Germany Haly Spain United Kingdom  United States
Belgium Euro area France Germany Netherlands Spain [ Loans for house purchase [l Consumer credit [l Otner Dent
D Loans . Debt securities Sources: Bank of Italy and Istat for Italy, ECB for euro-area countries, Office for Mational Statistics and Bank of England for the United Kingdom, Federal

Reserve System - Board of Governors and Bureau of Economic Analysis for the United States.

ﬁ?!rrﬁi :db;::erg;? .i?feaﬁfnﬁfﬁﬁ'c?;.d;?ﬁormion5 sactor. End-of-period data (1) Data refer to consumer and producer households; for the United States data refer to only consumer households. End-of-period data.

@ G RUPPO BCC (1) Source Bankit “The Italian economy in brief”_October 2023 -

ICCREA



Asset Quality 2025E

e Gross NPLr 3.5%
« Net NPLr 1.6%
« Coverage 55%

Capital 2025E

« TCr 21.8%
« CETIr 20.7%
- Leverage 8.1%

Business Plan 23-25: Main targets

Liquidity 2025E

e LCR 246%
e NSFR 150%
e MRELRwWA 26.9%

Profitability 2025E

* Net Income (min€) 987
e Cost/Income 62.5%
 ROE 6.9%

ANNEX 2

Gross Income

(CAGR) +3.3%
Direct Funding

(CAGR) +2.9%
Loans

(CAGR) +1.9%
New origination 50 mlid
Investments 670 min

@: GRUPPO BCC
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BP 23-25: Income Statement Evolution ANNEX 3

Income Statement (€/min; %) 2022 2022 PF 2023 2024 2025 A 9(;)253; A 2Ac?234 A 2Ac§)285 202A2_2A£’235' , 022(?%32?)
Net interest income 3,694 2,994 3,282 3,310 3,322 288 28 13 329 3.5%
Net commission income 1,338 1,338 1,372 1,426 1,498 33 54 72 159 3.8%
Other financial income 72 72 a7 a7 28 (25) 1 (19) 43)  (26.6%)
Gross income 5,104 4,404 4,700 4,783 4,848 296 83 66 445 3.3%
Net losses/recoveries for credit risk (475) (475) (744) (709) (642) (269) 34 67 (168) 10.6%
Operating expenses (3,026)  (3,026)  (3,084) (3,095  (3,031) (58) (11) 65 5) 0.1%
Operating income 1,603 903 872 978 1,175 (31) 106 197 272 9.2%
Other non operating items (34) (34) (13) (24) (14) 20 (0) 0) 20 (25.5%)
E;‘;fr';t(i'g::) before tax on continuing 1,569 869 859 964 1,161 (11) 105 197 292 10.1%
Income tax expense (216) (119) (138) (145) (174) (19) @) (28) (54) 13.3%
Profit (loss) on continuing operations after tax 1,354 750 720 819 987 (30) 98 169 238 9.6%
Profit (loss) on discontinued operations after tax 442 -- -- -- -- -- -- -- -- n.a.
Profit (loss) for the period 1,795 750 720 819 987 (30) 98 169 238 9.6%
Economic KPIs (%: bps) 2022 2022 PF 2023 2024 2025 A 2A£’2‘°’3; A 95’254 A 95’235; zozAz-ggzsé 2022(39552?3

Cost / Income (%)W 59.3% 68.7% 65.6% 64.7% 62.5% (3.1 pp) (0.9 pp) (2.2 pp) (6.2 pp) (3.1%)

Cost of risk (bps) 49 49 82 """""""""""""""" 78 """""""""""""""" 72 0.3 pp (0.0 pp) (0.1 pp) 0.2 pp 13.4%

ROE (%) 15.1% 63% 57% 61% 6.9%  (0.6pp)  0.4pp 0.7 pp 0.5 pp 2.7%

ROE - EWS (%)? 16.0% 6.7% 59% 63% 71%  (0.8pp)  O0.4pp 0.8 pp 0.4 pp 2.1%

@ GRUPPO BCC (1) Cost Income calculated as: Ope_rating expenses / Gr'oss Income. 31
(2) ROE - EWS calculated as: Net income/Average equity for the last two years.
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BP 23-25: Balance Sheet and Funding evolution ANNEX 4

Balance Sheet (€/min; %) 2022 2023 2024 2025 A 2;’233' A 2A(§’234 A 95235 202A2-2A(§)285 2022?95522
Securities 67,288 63,489 53,763 53,394 (3,799)  (9,726) (369) (13,893) (7.4%)
Loans to banks 1,805 8909 8,657 8913 7,104 (252) 256 7,108 70.3%
Loans to customers 91,451 92311 """"""" 94254 """"""" 9 6511 860 1,944 2,257 5,060 1.8%
Other assets 13,002 13,121 12,493 11,963 120 (628) (530) (1,038) (2.7%)
Total Assets 173,545 177,830 169,168 170,782 4285  (8,662) 1,614 (2,763) (0.5%)
Funding from customers 119,116 122,476 126,273 126,094 3,360 3,798 (180) 6,978 1.9%
Securities issued 9,196 12,180 13163 13,934 2,984 983 771 4,738 14.9%
Funding from banks 28518 22,936 8430 8365 (5,582)  (14,506) (65) (20,153)  (33.6%)
Other liabilities 4878 7695 7,926 8017 2,817 231 91 3,139 18.0%
Group Shareholder's equity 11,837 12,543 13375 14,372 705 833 997 2,535 6.7%
Total Liabilities & Equity 173545 177,829 169,168 170,782 4,284  (8,662) 1,614 (2,763) (0.5%)
Indirect and Direct funding (€/min) 2022 2023 2024 2025 A 2Ac?23é A 95’254 A 2Ac?285 202Az-2Ac?235; 2022?2?2?
Qualified collection 34,900 37,300 41,700 47,500 2,400 4,400 5,800 12,600 10.8%

Asset under management 24600 26,700 | 30,400 35,200 2,100 3,700 4,800 10,600 12.7%

Bancassurance life 10,300 10,600 11,300 12,300 300 700 1,000 2,000 6.1%
Asset under custody 17,300 18,400 18900 19,400 1,100 500 500 2,100 3.9%
Indirect funding 52,200 55,700 60,600 66,900 3,500 4,900 6,300 14,700 8.6%
Direct funding 120,623 122,036 123,635 124,842 1,413 1,599 1,207 4,219 1.2%
Indirect / direct funding (%) 43.3% 45.6% 49.0% 53.6% 2.4 pp 3.4 pp 4.6 pp 10.3 pp 7.4%

(1) Loans to banks include loans in asset items 20, 30 and 40 and include interbank on demand (reclassified from 2021 in item 10.Cash and

@ GRUPPO BCC Liquidity). 32

ICCREA (2) Loans to customers include loans in asset items 20, 30 and 40.



BP 23-25: Capital and Asset Quality KPIs Evolution ANNEX 5

Capital KPlIs (€min; %) 2022 2023 2024 2025 A zAg’zsé A 2A(;’254 A 95235 202A2-2A(;)255 2022%(?22
CET 1 12,286 12,412 13,208 14,187 126 796 980 1,902 4.9%
TIER 1 12,316 12,442 13,238 | 14,218 126 796 980 1,902 4.9%
Own funds 13,025 13,151 13,947 14,927 126 796 980 1,902 4.6%
RWA 63,937 | 65,477 | 67,042 68,408 1,540 1,565 1,366 4,471 2.3%
CET1 ratio (%) 19.2% 19.0% 19.7% 20.7% (0.3 pp) 0.7 pp 1.0 pp 1.5pp 2.6%
TC ratio (%) 20.4% 20.1% 20.8% 21.8% (0.3 pp) 0.7 pp 1.0 pp 1.4 pp 2.3%
LCR (%) 230.5%  243.6%  241.6%  245.6% 131pp  (2.0pp) 4.0 pp 15.0 pp 2.1%
NSFR (%) 143.6% 150.4% 149.2% 149.8% 6.8 pp (1.1 pp) 0.5pp 6.2 pp 1.4%
Asset Quality KPIs (%; bps) 2022 2023 2024 2025 A 2Ac§)253; A 2A(§’2S4 A 9(;’255' 20?2-5(?255 2022C-§($2F;
Gross NPL ratio (%) 4.5% 4.3% 4.0% 3.5% (0.2 pp) (0.4 pp) (0.5 pp) (1.0 pp) (8.2%)
Coverage ratio NPL (%) 67.8% 59.3% 56.8% 554%  (85pp)  (25pp) (L4 pp) (12.4 pp) (6.5%)
Net NPL ratio (%) 15% 18% 18% 1.6% 03pp  (0.1pp) (0.2 pp) 0.1pp 2.0%
Texas ratio (%) 11.1% 13.4% 125% 10.9% 23pp  (09pp)  (1.6pp) (0.2 pp) (0.7%)
€ cruppPoBCC 3
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ANNEX 6

Loan portfolio focused on households and SMEs

Gross Loans: geographical distribution

Gross Loans breakdown by type of counterparty- €/b

Weight on total loans

(%) 42.5% ¥ North-West

40.3% I North-East
SMEs | <lelv
| 39.7 Centre
- A ~ (] ™ South and islands
37.7

7.5% m Market share: 6.1%
7.8% (4.9% in 2019)

27.2% =
30.4% —
25.4
14.7%
13.8 1.4% 1.1%
Gross loans to Households Family businesses Micro-enterprises, Other SMEs Other non financial  Other financial Government
customers associations and companies companies entities

other foundations

W CTTD

g

Source: Financial Report 1H23

@ GRUPPO BCC (1) Including credit items (570 mIn€ gross) subject to the sale announced in August 2023 34
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ANNEX 7

= Consumer households represent 40.4% of total loan book. Other relevant segments: services and others (14.8%), manufacturing (13.6%), real estate and construction (12.9%),
and wholesale and retail trade (10.2%).

Loan portfolio well diversified and secured

= The large portion (approx. 85%) of secured loans (collateral + personal guarantees) reflects the unique business model of cooperative banking (focus on households and SMESs)

Gross Loans breakdown by economic sector - €/b Breakdown of guarantees

Weight on total loans
%) .

I Collateral
I Personal guarantees

Unsecured
40.4%

37.7 13.6% 10.2% 12.9% 14.8%
12.7 12.1 13.8
5.2 9.6 1.3 1.0
Gross loans tol  Consumer  Primary sector Manufacturing Commerce Real estate and Services and Financial Government
costumers households construction other companies entities

Gross
NPL ratio

|
I
|
|
|
|
|
|
|
I
|
|
|
|
5.6% 1.4% 1.1% :
|
I
|
I
|
|
|
|
|
I
|
|
|

Source: Financial Report 1H23

@ GRUPPO BCC () Including credit items accounted (570 min€ gross) subject to the sale announced in August 2023 35
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Asset quality!: Relevant coverage on all credit stages ANNEX &
A brief benchmark with Italian Banking System?

Asset Quality FY22— Gross Ratios Asset Quality FY22 — Coverage and Net Ratios

ICCREA IT AVG* DELTA
(%) ICCREA IT AVG*
Coverage Ratio NPL 67,4% 49,7% 17, 7%
Ppastdge . 04% 02% Coverage Ratio Past Due 29,0% 27,0% 2,0%
UTP 2,6% 1,6% Coverage Ratio UTP 65,8% 43,9% 21,9%
Bad Loans 1,6% 1,0% Coverage Ratio Bad Loans 79,4% 63,3% 16,1%
Gross Non Performing Loans 4.,5% 2,8% Coverage Ratio Performing Loans 1,1% 0,7% 0,4%
Performing Loans - Stage 1 87.,4% 87,4% Coverage Ratio Performing Loans - Stage 1 0,6% 0,3% 0,4%
PerformmgLoansStageZ """"""""""""""""""""""""""""""""""""""""""""""""""""""""""" 81% 98% Coverage Ratio Performing Loans - Stage 2 6,5% 4,5% 2,0%
Total gross loans to customers 100% 100% Net NPL Ratio 1,5% 1,5% 0,0%

Net NPL ratio at 1.5% in line with Italian Banking System thanks to high coverage

Lower incidence (8.1% vs 9.8%) and higher coverage (6.5% vs 4.5%) on Stage 2 vs IT AVG
Higher coverage also on performing loans Stage 1 (0.6% vs 0.3% IT avg)

90% of Gross NPLs assisted by guarantees (60% IT avg)

Overlays at approx. 240 €/m

Full in-house management of bad loans and UTP portfolio

GRUPPO BCC (1) ICCREA: Excluding credit items included in discontinued assets (€ 461 million gross and € 147 million, pursuant to IFRS 5) subject to
the sale finalised in February 2023 36
ICCREA (2) Source: Financial Stability Report, Bankit 28 April 2023



CONTACTS WEBSITE

€ Bcc BANCA ICCREA

Francesco Romito

Deputy General Manager
Chief Financial Officer

e-mail: fromito@iccrea.bcc.it
telephone: +39 02 75 26 26 20

www.iccreabanca.it
www.gruppobcciccrea.it

Giorgio Bonanni

Head of Planning & Control
e-mail: gbonanni@iccrea.bcc.it
telephone: +39 06 72 07 20 07

Daniele Caroni
Head of Finance

e-mail: dcaroni@iccrea.bcc.it
telephone: +39 06 72 07 24 50

Simone Maggi

Head of Investor Relations
e-mail: smaggi@iccrea.bcc.it
telephone: +39 366 6739550



mailto:fromito@iccrea.bcc.it
mailto:gbonanni@iccrea.bcc.it
mailto:gbonanni@iccrea.bcc.it
mailto:fromito@iccrea.bcc.it

	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4
	Diapositiva 5
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12
	Diapositiva 13: ..also in comparison with Italian Peers… 
	Diapositiva 14
	Diapositiva 15
	Diapositiva 16: 9M23 results: Executive Summary Resilient and growing results    
	Diapositiva 17: 9M23 results: Highlights        P&L and Balance sheet yearly evolution
	Diapositiva 18: 9M23 results: Highlights        P&L: quarterly evolution
	Diapositiva 19: Asset quality: NPE Ratio (net) at 1.2%. Texas Ratio1 at 8%     Decreasing stock and increasing coverage (70.6%).                
	Diapositiva 20: Funding structure: A sound liquidity profile                              LCR at 267%, NSFR at 157%. Ample liquidity buffers 
	Diapositiva 21: Funding structure: A sound, loyal and well fragmented deposit base                               Consumer households and SMEs represent 90% of total deposit base 
	Diapositiva 22: Financial portfolio: Focus on IT Govies     Liquidity reserves at 37.2 €/b1 (>20% of total assets)
	Diapositiva 23: Leading capital position: Focus on capital ratios and buffer  CET 1 at 20.8%, TCR at 21.9% 
	Diapositiva 24: 2023 EBA EU-Wide Stress Test results Outstanding results: Among the best in Europe and second position in Italy
	Diapositiva 25: Iccrea in the Institutional Bond market                     A more established and frequent Issuer
	Diapositiva 26: Issuer rating: Actual situation Recent upgrades from all rating agencies 
	Diapositiva 27: 2023-2025 Business Plan Initiatives well on track. Update on recent strategic initiatives
	Diapositiva 28
	Diapositiva 29
	Diapositiva 30: Business Plan 23-25: Main targets
	Diapositiva 31
	Diapositiva 32
	Diapositiva 33
	Diapositiva 34: Loan portfolio focused on households and SMEs  
	Diapositiva 35: Loan portfolio well diversified and secured   
	Diapositiva 36
	Diapositiva 37

