BCC Iccrea Group

Investor Presentation
FY25 Results



AGENDA

| Group Overview
| FY25 Results and FY28 Targets

| Annexes
| Contacts

c@: GRUPPO BCC

ICCREA

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.



Group Overview

c@: GRUPPO BCC

ICCREA

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.



BCC ICCREA GROUP: THE LEADING COOPERATIVE BANKING GROUP IN ITALY

i KEY FINANCIAL HIGHLIGHTS FY25 :

KEY BALANCE SHEET FIGURES

DIRECT FUNDING' NET EQUITY
143.2 bn € 17.7 bn €
(+4.4% vs 2024) (+11.3% vs 2024)

NET CUSTOMER LOANS? TOTAL ASSETS

CET1

26.0%

GROSS NPL*

2.5%

LCR

276%

97.9 bn €

(+4.7% vs 2024)

167.6 bn €

(+1.8% vs 2024)

CAPITAL POSITION

TCR TEXAS RATIO®

26.4% 3.5%

ASSET QUALITY

COVERAGE NET NPL4

75.8% 0.6%

LIQUIDITY POSITION

NSFR LOAN TO DEPOSIT RATIO

162% 68.4%

€ cruppPoBCC !

ICCREA 4
5)

Financial liabilities to customers and Securities issued.

Includes operations (mainly repurchase agreements) with institutional counterparties of about €3.2 billion as of Dec-25 (about € 2.3 billion as of Dec-24).

OUR STRENGHTS

Gruppo BCC Iccrea is one of the
systemically important institutions (O-
Slls) identified by the Bank of Italy.

Gruppo BCC Iccrea: 1st banking group in
Italy by capital (CET1)®> and Liquidity
Ratios (LCR/NSFR).

Gruppo BCC Iccrea: 1st banking group in
Europe in terms of CET1 under the
adverse scenario, according to the latest
EBA Stress Test (August 2025).

Gruppo BCC lccrea: 2nd banking group
in Italy by n° of branches.

Italian Peers: Intesa Sanpaolo, UniCredit, Banco BPM, MPS (including Mediobanca) and BPER (including Banca Popolare di Sondrio). The peer average is calculated as a simple arithmetic mean.
NPL Ratio calculated as ratio between impaired loans to customers and loans to customers measured at amortized cost (gross and net values). Even when applying the EBA methodology, which includes exposures to banks, the gross and net NPL

ratios remain unchanged at 2.5% and 0.6%, respectively.
Texas ratio calculated as the ratio of net non-performing loans to tangible equity (net equity less the value of intangible assets)

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.



A NATIONWIDE FOOTPRINT WITH A LOCAL MISSION

The Group is active in 1,674 Italian municipalities
(38% of those served by banks), and in nearly 400
of them, it represents the only banking presence.

112*

BANKS (“BCC”)

! PEOPLE, FAMILIES, i

/ AND BUSINESSES \

2,409
COOPERATIVE MEMBERS
BRANCHES
>920,000
The Group banks have a total ‘ CUSTOMERS
market share of Iencojlng to >52 MLN
resident customers of 6.5%.
EMPLOYEES
Distribution of the Group branches:
«  43% IN THE NORTH >22,400
- 45% IN THE CENTER K /
« 12% IN THE SOUTH
@ G R U p po BC Information updated to the latest Consolidated Report and Financial Statements as of 315t of December 2025.
As of 31t December 2019, the Group comprised 142 affiliated BCCs, 2,592 branches and about 800,000 members. 5
ICCREA *As of March 315, 2026, there are a total of 111 affiliated cooperative credit banks excluding Banca di Pisa e Fornacette, which is currently in liquidation.

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.



GROUP STRUCTURE: THE AFFILIATED BANKS (“BCC”) ARE BOTH SHAREHOLDERS AND
CONTROLLED ENTITIES OF BCC ICCREA BANCA

@: GRUPPO BCC

ICCREA

COHESION

PARENT COMPANY
CONTRACT <

€ Bcc BANCA |
eonen 15 birecT OR INDIRECT

112* ArriLIATED

Management and Coordination

BANKS (“BCC") role for the Group SCOPE
Affiliated banks, participating in the Group in virtue of the 14 entities held, directly or indirectly, by the Parent Company
Cohesion Contract under which BCC Banca ICCREA defines in accordance with points 1 and 2 of Article 2359 of the Italian
and monitors Group risk strategies, policies, and principles: Civil Code.

1 entity controlled by the affiliated banks, including jointly,
through an interest in the equity of the investee, over which the

CORPORATE GOVERNANCE : :
| 11 OTHER ! Parent Company exercises direct or indirect management,
INTERNAL CONTROL SYSTEM E SUBSIDIARIES ! coordination and control authority.
_______________ L}
EARLY WARNING SYSTEM Companies in which the
Parent Company, Iccrea
CROSS GUARANTEE SCHEME Banca, exercises significant
influence.
OTHER MANAGEMENT, COORDINATION
AND CONTROL ACTIVITIES
@ GRU P P O Bl o o oo ot 11 aisten soamaretvs st ot ovclocrn onon o s Formacete, whi s curerty i uidton 6
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A COMPREHENSIVE BANKING OFFERING AND AN EFFICIENT OPERATING MODEL
€ Bcc BANCA

ICCREA
RETAIL CORPORATE INSTITUTIONAL
ASSET RETAIL PRODUCT CORPORATE LEASING ADVISORY TREASURY AND NPL
MANAGEMENT & SERVICE FINANCING SOLUTIONS FINANCE MANAGEMENT
AND SOFT *Partnership: PAYMENTS AND
€ BCCc CREDITO CONSUMO LOANS s SETTLEMENTS € BCC GESTIONE CREDITI
€ BCC RISPARMIO & PREVIDENZA € Bcc LEASING — EQUITA CUSTODY
Partnership: @ BCC E:::‘CA S— Q @ BeC BANCA
PITAGORA € BCC FINANCING € BcC RENTELEASE iccrea
BANCASSURANCE DEBIT AND FACTORING ENERGY AND
CREDIT CARDS SUSTAINABILITY
03 BCC SERVIZI ASSICURATIVI Partnership:
BCC ASSICURAZIONI 2 Fs| € BCC FACTORING Em
P
BeCVITA rLl B_ANCO BPM Association:
Partnership: numia i
BCCE
(FAssimoco [ B rarens v @occtw v
COMMERCIAL OPERATIONS
ICT SERVICES BACK OFFICE
D'I-E?(‘)g'#g LOGISTICS AND
e € Bcc SISTEMI INFORMATICI PROCUREMENT
1 1 2 SERVICES
q‘ Partnership:
q BCC > € Bcc SINERGIA
- accenture

REAL ESTATE

@ G R U p po BC Information updated to the latest Consolidated Report and Financial Statements as at 31 December 2025. @ BCC BENI IMMOBILI

*Partnership signed in March 2026.
ICCREA
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THE MUTUALISTIC NATURE OF THE GROUP

BCC - MUTUAL BANKS

MEMBERS

UTILITY DRIVEN

BUSINESS IN FAVOUR OF MEMBERS AND COMMUNITY

LENDING: AT LEAST 95% WITHIN BANK’S TERRITORY

LENDING MAINLY TO MEMBERS (50.1%)

MUTUALISTIC FUNDS FOR COOPERATION

SUPERVISION: BANK OF ITALY/ECB

@ GRUPPO BCC

ICCREA

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document..

BANKS - JOINT STOCK COMPANIES

SHAREHOLDERS

PROFIT DRIVEN

DIVIDEND

PROFIT: NO LIMIT IN PAY-OUT RATIO

SUPERVISION: BANK OF ITALY/ECB




LOAN PORTFOLIO HIGHLY GUARANTEED AND DIVERSIFIED (1/2)
A PURE TRADITIONAL BUSINESS MODEL FOCUSED ON FAMILIES AND SMEs

Breakdown by counterparty

6% b a
‘ |
= Consumer Households 16% \
(V]

" SMEs* 4 43%
m Other Corporates

= Other Financial Companies

34%
= Public Administration 5\

Households and SMEs represent ~80% of the loan portfolio of the Group
(compared with roughly 50% for Italian and EU banks) and show a better
quality compared to peers.

Gross NPL
i q GRUPPO BCC ‘ '
Rat|o ....

CONSUMER 1 .e(yo 1 .70/0 2-00/0
HOUSEHOLDS
SMEs* 2.9% 4.9% 4.4%

Breakdown by type

= Current accounts 1% 3?
3% y
= Repurchase Agreements Q\ v,
%)

= Mortgages (L/T loans)

= Credit cards, personal loans
and assignments

= Leasing

= Factoring

= Other

Mortgages represent over 70% of the loan portfolio.

~3/4 of loan portfolio is guaranteed
by real/personal guarantees in addition to a high
incidence of state guarantees.

*SMEs includes Household Producers for 5.995 mid € (Source: management figures updated as of December 31st, 2025). 9

@ G R U p po BCC Information updated to the latest Consolidated Report and Financial Statements as of December 31st, 2025.

ICCREA 1) EBA Risk Dashboard for Italian and European banks (4Q25)

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.



LOAN PORTFOLIO HIGHLY GUARANTEED AND DIVERSIFIED (2/2)
RELEVANT PRESENCE IN NORTHERN ITALY WITH A STRONG GRANULARITY

Breakdown by region (% EAD)*

0%

5%

0%

3%

1%

MARKET SHARE: .
6.5%

3%

1%

1%

@ GRUPPO BCC
Loan book Gross NPL
breakdown Ratio
NORTH o
57.9% 2.3%
CENTRE o
30.6% 3.1%
SOUTH o
11.2% 2.9%

@ G R U p po BCC *Source: Management figures updated as of December 31%t, 2025

ICCREA

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.

Breakdown by economic activity
(% Weight on total loans)

' . = Producer Households
‘ m Consumer Households
‘ 8%

10%

Ya

LOAN CONCENTRATION*

= Manufacturing

= Real Estate and
Construction

= Services

= Commerce

» Primary Sector

m Other

Customers Incidence on
Total Portfolio (%)
Top 10 0.8%

Loan portfolio very well diversified with
Top 20 1.2% no type of concentration in terms of

economic sector or single name.
Top 50 2.1% J

10



STRONG ACHIEVEMENTS SINCE THE ESTABLISHMENT OF THE GROUP

FY19 FY25 AFY25-FY19
oo, 85.2 €/bn 97.9 €/bn +14%
"g’;i‘;f 4.9% 6.5% +1.6 pp
iy 105.6 €/bn 127.9 €/bn +21%
"g;‘,‘i‘;EET 6.0% 6.5% +0.5 pp
GROSS NPL RATIO? 10.7% 2.5% -8.2 pp
NET NPL RATIO? 5.6% @ 0.6% -5.0 pp
COST/INCOME 73.9% 55.5% -18.4 pp
ROE 2.4% 10.9% +8.5 pp
CET1 RATIO 15.5% 26.0% +10.5 pp
TCR 16.3% 26.4% +10.1 pp

G R U p Po B CC Source: Financial Report 2019 and Press Release FY25 Results.
TIncludes operations (mainly repurchase agreements) with institutional counterparties of about €3.2 billion as of Dec-25 (about € 2.3 billion as of Dec-24).

2NPL Ratio calculated as ratio between impaired loans to customers and loans to customers measured at amortized cost (gross and net values). Even when applying the EBA methodology, which includes exposures to barks
ICCREA the gross and net NPL ratios remain unchanged at 2.5% and 0.6%, respectively.

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.



A STRONG COMMITMENT TO LOCAL AREAS AND COMMUNITIES

2

’/—7 As a demonstration of its
commitment to local
>255000 communities, the Group carried
N° OF DONATIONS out ‘numerous |n!t|at|ves .Wlth a
positive social impact
throughout 2025.
>52 min/€
CHARITABLE DONATIONS ~1.0 bin/e

SOCIAL IMPACT FINANCING

{?Q >1 7 mine

SPONSORSHIP CONTRIBUTIONS > 1 2 ] 200

N° OF SOCIAL IMPACT LOANS

c@: GRUPPO BCC

ICCREA

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.

2.0 vine

SOCIAL BOND ISSUANCES

Since 2021, the Group has been
issuing Social Bonds to finance
social impact initiatives, with a
focus on women’s entrepreneurship
and SMEs in disadvantaged areas.

0.5 bine

GREEN BOND ISSUANCES

In 2025, the Group also issued its
first Green Bond to finance
mortgages  for  energy-efficient
properties.

12



CREDIT RATINGS: CONSOLIDATION OF THE «FULL INVESTMENT GRADE» STATUS

____________________________________________________________________________________

Long Term Outlook | | Long Term Outlook
FitchRatings BB- Stable m BBB+ Stable INVESTMENT
i | GRADE
S&P Global : BB Negative m BBB TET Il INVESTMENT
Ratings ! GRADE

MORNINGSTAR DBRSE INVESTMENT

GRADE

+3
Notch

___________________________________________________________________________________

G R U p PO BCC DBRS Morningstar: Rating upgraded on October 21, 2025; S&P: Rating upgraded on April 18, 2025, Fitch: Rating upgraded on May 12, 2026.
Disclaimer Morningstar Sustainalytics: https.//www.sustainalytics.com/legal-disclaimers.
ICCREA

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.
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FY25 RESULTS CONFIRM THE STRENGTH OF BCC ICCREA GROUP AND ITS ONGOING

COMMITMENT TO SUPPORTING LOCAL COMMUNITIES

Direct Funding'

€143.2 bn

(+4.4% FYIFY)

P&L

Revenues

€ 5.6 bn

(-5.4% FYIFY)

@ GRUPPO BCC

ICCREA

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.

BALANCE SHEET

Net Loans to
customers

€97.9 bn

(+4.7% FYIFY)

Net equity

€17.7 bn

(+11.3% FY/FY)

Net NPL Ratio

0.6%

Cost of Credit

24 bps

(37 bps FY24)

Net Income

€1.9 bn

(-4.8% FYIFY)

LCR

276%

Source: Press Release FY25 Results.
Financial liabilities to customers and Securities issued.

ASSET QUALITY
Coverage Coverage
Stage 3 Stage 1
75.8% 30 bps
LIQUIDITY
NSFR Liquidity
Reserves
162% €42.9 bn
CAPITAL
CET1 ratio TC Ratio
26.0% 26.4%
15



@ CAPITAL RATIO LIQUIDITY

CET1

26.0%

LCR

276%

NSFR

162%

CET1

14.8%

@ ASSET QUALITY PROFITABILITY

Net NPL Ratio

0.6%

Coverage
Stage 3

75.8%

ROA?
(annualised)

1.2%

THE FIRST BANKING GROUP IN ITALY' IN TERMS OF CAPITAL AND LIQUIDITY RATIOS

‘ ' CAPITAL RATIO LIQUIDITY

LCR

155%

NSFR

129%

‘ ' ASSET QUALITY PROFITABILITY

Net NPL Ratio

1.3%

Coverage
Stage 3

49.7%

ROA?
(annualised)

1.1%

Gruppo BCC Iccrea @
Italian Peers ‘ '

"ltalian Peers: Intesa Sanpaolo, UniCredit, Banco BPM, MPS (including Mediobanca) and BPER (including Banca Popolare di Sondrio). The peer average is calculated as a simple arithmetic mean.
ICCREA 2ROA = Net Income / Total Assets. 16

@ G R U P PO BCC Source: Press Release FY25 Results.

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.



P&L FY25 vs FY24 BALANCE SHEET FY25 vs FY24

A%
A FY25 A % FY25 A 31.12.25
(€mln) FY25 FY24 vs FY24 vs FY24 Assets (€min) 31.12.25 31.12.2024 vs 31.12.24 v g:::ggi
Netinterestincome 3,992 4,364 (371) (8.5%) Financial Assets 57,474 56,238 1,236 2.2%
Net fees and commission income 1456 1,405 51 B6%
(expense) T Net loans to customers 97,902 93,541 4,361 4.7%
Other financial income 148 149 (1) (0.700)
Gross Income 5,596 5918 (321) (5.4%) Net loans to banks 3,431 5,229 (1,797) (34.4%)
i / writebacks f dit risk 44 1 16%)
Net writedowns / writebacks for credit ris (235) (344) 09 (31.6%) Other assets 8,840 9,604 (764) (8.0%)
Operating expenses (3,105) (3,091) (14) 0.4%
Total Assets 167,647 164,612 3,035 1.8%
Personnel expenses (2,067) (2,104) 37 (1.7%)
Other administrative expenses (1,235) (1,148) (87) 7.6% A%
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ Liabilities and shareholders’ equity 31.12.25 31.12.2024 A 31.12.25 31.12.25
Net provisions 56 14 42 n.s. (€min) T o vs 31.12.24 | a1 1204
Net adjustments (240) (232) (8) 3.6% Financial liabilities to customers 127,934 123,234 4,699 3.8%
Other operating expenses/income 382 379 4 1.0%
ities i 9.49
Operating Result 2,256 2,482 (226) (9.1%) ~ Occurlesissued e 13,968 1,306 %
Other non-operating items 4 (12) 16 n.s. Financial liabilities to banks 2,437 6,554 (4,117) (62.8%)
Taxes (371) (418) 47 (11.3%) Other liabilities 4,334 4,978 (644) (12.9%)
Net profit (loss) from current operations 1,889 2,051 (162) 7.9%)
' H 0,
Net profit (loss) from discontinued Group shareholders' equity 17,668 15,878 1,791 11.3%
operations 43 (21) 64 n.s.
L . . o
Net profit (loss) 1,932 2,030 98 (4.8%) Total liabilities and shareholders' equity 167,647 164,612 3,035 1.8%
ICCREA 17
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P&L QUARTERLY EVOLUTION

(€Emn) 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 \2 :gz: A\:/; :gz:
Net interest income 1,088 1,113 1,110 1,053 1,026 987 977 1,002 25 2.6%
Iiitpf::sse";‘”d commission income 336 344 351 373 352 362 /4. 388 35 9.8%
Other financial income 73 33 54 (10) 52 77 42 (22) (65) n.s.
Gross Income 1,497 1,490 1,514 1,416 1,430 1,426 1,373 1,368 (5) (0.3%)
wsel: writedowns / writebacks for credit (43) (136) (46) (119) (4) (63) (37) (131) (95) ns.
Operating expenses (735) (841) (712) (804) (769) (800) (737) (798) (61) 8.3%

Personnel expenses (489) (521) (461) (633) (536) (513) (461) (557) (96) 20.7%

Other administrative expenses (272) (331) (277) (268) (267) (314) (302) (353) (51) 17.0%

Net provisions (3) (22) 3 36 7 (6) @ 59 62 n.s.

Net adjustments (58) (58) (54) (63) (54) (59) (58) (69) (11) 18.7%

Other operating expenses/income 87 91 76 124 81 91 88 122 34 38.9%
Operating Result 720 512 756 493 657 563 599 438 (161) (26.8%)
Other non-operating items 6 1 (9) (10) 3 (0) 2 (1) (2) n.s.
Taxes (117) (96) (126) (80) (112) (100) (104) (56) 48 (46.0%)
2:;;2?3;3”3) from current 609 417 621 404 548 463 497 382 (115)  (23.1%)
zls(:rzrt?glr:s(IOSS) from discontinued 0 29 2 (53) 43 0 0 0 0 ns.
Net profit (loss) 610 446 623 351 590 463 497 382 (115) (23.1%)

GRUPPO BCC
@ ICCREA
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BALANCE SHEET QUARTERLY EVOLUTION

A 31.12.25 B
Assets (€mn) 31.03.24  30.06.24  30.09.24  31.12.24  31.03.25  30.06.25  30.09.25  31.12.25 e 31.12.25
vs 31.12.24
vs 31.12.24
Financial Assets 60,100 60,125 58,336 56,238 56,403 56,549 57,350 57 474 1.236 2.2%
Net loans to customers 93,262 93,006 93,603 93,541 093,383 96,996 97,589 97.902 4,361 4.7%
Net loans to banks 3,648 2,951 3,323 5,229 4,910 3,422 3,130 3.431 (1,797) (34.4%)
Other assets 18,149 10,109 0,384 9,604 8,842 8,758 8,773 8,840 (764) (8.0%)
Total Assets 171,511 166,191 164,645 164,612 163,538 165,725 166,841 167,647 3,035 1.8%
Liabiliti d shareholders' A 31.12.25 -
labilities and shareholders 31.03.24  30.06.24  30.09.24  31.1224  31.03.25  30.06.25  30.09.25  31.12.25 e 31.12.25
equity (€Emn) vs 31.12.24
vs 31.12.24
Financial liabilities to customers 122,143 122,991 120,565 123,234 123,449 124,833 125,905 127,934 4,699 3.8%
Securities issued 13,878 14,554 14,613 13,968 14,362 15,092 15,385 15,274 1,306 9.4%
Financial liabilities to banks 12,701 10,103 8,081 6,554 3,542 2,590 2,145 2,437 (4,117) (62.8%)
Other liabilities 8,449 3,795 5,886 4,978 5,888 6,417 6,132 4,334 (644) (12.9%)
Group shareholders' equity 14,339 14,749 15,501 15,878 16,207 16,793 17,274 17,668 1.791 11.3%
Total liabilities and 171,511 166,191 164,645 164,612 163538 165725 166,841 167,647 3,035 1.8%
shareholders' equity
ICCREA
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ASSET QUALITY: NET NPL RATIO AT 0.6%, COVERAGE AT 75.8%

Asset Quality -€/mn and ratio in %

Gross NPL ratio at 2.5% (3.0% as of December 315t 2024). Net NPL
ratio at 0.6% (0.8% as of December 315t 2024). Stage 2: 7.8% of

total gross loan portfolio.

(€mn) 31.12.25

31.12.24

A31.12.25vs A % 31.12.25

311224 vs 31.12.24

Past Due 257 323 (66) (20%)
UTP 1,529 1,743 (214) (12%)
Bad Loans 755 843 (88) (10%)
Gross Non-Performing Loans 2,541 2,909 (368) (13%)
Performing Loans - Stage 1 90,095 84,423 5,672 7%
Performing Loans - Stage 2 7,819 9,102 (1,283) (14%)
Total Gross Loans to customers’ 100,454 96,434 4,020 4%
Gross NPL Ratio 2.5% 3.0% (0.5%) (16%)
Writedowns 1,925 2,148 (223) (10%)
Coverage Ratio NPL 75.8% 73.8% 1.9% 3%
Coverage Ratio Past Due 48.4% 48.3% 0.0% 0%
Coverage Ratio UTP 73.0% 71.5% 1.5% 2%
Coverage Ratio Bad Loans 90.7% 88.5% 2.2% 3%
Coverage Ratio Performing Loans 0.6% 0.8% (0%) (20%)
Coverage Ratio Performing - Stage 1 0.3% 0.3% (0%) (11%)
Coverage Ratio Performing - Stage 2 4.9% 5.3% (0%) (7%)
Net Non-Performing Loans 616 761 (145) (19%)
Net NPL Ratio 0.6% 0.8% (0.2%) (21%)

Gross NPL and Net NPL ratio evolution - %

10.7%

1% 08%  0.6%

2019 2020 2021 2022 2023 2024 2025

= Gross NPL Ratio Net NPL Ratio

NPL Ratio Comparison? - %

3.5%
2.7%
2.2%
2.5% 1.8% 2.1%
1.6% 1.8%
ICCREA Peer 1 Peer 2 Peer 3 Peer 4 Peer 5

ENNPL  GNPL

"The item Total gross loans to customers includes, among performing loans in stage 1, operations with institutional counterparties, which amounted to approximately €3,2 billion as of Dec-25 (approximately €2,3

@ G R U p PO BCC Source: Press Release FY25 Results.

million as of Dec-24).

ICCREA

2 peers: Intesa Sanpaolo, UniCredit, Banco BPM, MPS (excl. Mediobanca) and BPER.

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.
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DIRECT FUNDING AND LIQUIDITY POSITION: LCR AT 276% AND NSFR AT 162%.
AMPLE LIQUIDITY BUFFERS: € 42.9 BN

Direct Funding Evolution - €/bn Liquidity Indicators
Direct funding at € 143.2 bn steadily growing from 2024 level. Very strong liquidity position: LCR and NSFR at 276% and 162%
143.2 respectively, well above the average of Italian peers?.
[ ]

Ample liquidity reserves: € 42.9 bn.

137.2
[ )
Liquidity
Reserves
276% 162% €42.9 bn
281% Dic24 158% Dic24 €42.2 bn Dic24
127.9
31.12.24 31.12.25
M Liabilities To Customers (1) Securities Issued (2)
[ DIRECT FUNDING/ ]
TOTAL LIABILITIES: 86%

@ G R U p PO BCC "Include: Current accounts and deposits, Term deposits and repos.

2 Jtem 10. c) of Liabilities
ICCREA Sltalian Peers: Intesa Sanpaolo, UniCredit, Banco BPM, MPS (including Mediobanca) and BPER (including Banca Popolare di Sondrio). The peer average is calculated as a simple arithmetic mean.

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.
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ICCREA IN THE ISTITUTIONAL BOND MARKET

As of today, the outstanding bonds issued by Iccrea Banca and intended for

institutional investors are:

* 5 Senior Preferred bonds for a total amount of €2,350 million (including

three social issuances and one green issuance);

* 11 Covered Bonds for a total amount of €5,100 million (including four private

placements totaling €475 million);

* 1 Tier 2 for an amount of €300 million.

AMOUNT NEXT CALL
INSTRUMENT TYPE ISSUED(€ ISSUE DATE MATURITY DATE COUPON

Covered Bond
Tier 2
Senior Pref
Social Senior Pref
Covered Bond
Covered Bond
Social Senior Pref
Covered Bond

Covered Bond
(Private Placement)

Covered Bond

Covered Bond
(Private Placement)

Green Senior Pref
Covered Bond

Covered Bond
(Private Placement)

Social Senior Pref
Covered Bond

Covered Bond
(Private Placement)

500,000,000
300,000,000
350,000,000
500,000,000
650,000,000
700,000,000
500,000,000
600,000,000

200,000,000
825,000,000
150,000,000

500,000,000
850,000,000

75,000,000

500,000,000
500,000,000

50,000,000

23/09/2021
18/10/2021
20/09/2022
20/01/2023
12/07/2023
08/11/2023
05/02/2024
04/03/2024

07/03/2024
05/06/2024
12/12/2024

30/01/2025
07/05/2025

16/07/2025

30/01/2026
02/03/2026

07/05/2026

23/09/2028
18/01/2032
20/09/2027
20/01/2028
12/01/2029
08/11/2027
05/02/2030
04/03/2032

07/03/2031
05/06/2034
12/12/2031

30/01/2030
07/11/2030

16/07/2040

30/01/2031
02/03/2033

07/05/2045

@ G R U p PO BCC Information updated as of May 2026.
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18/10/2026
20/09/2026
20/01/2027

05/02/2029

0.010%
4.750%
6.375%
6.875%
3.875%
4.000%
4.250%
3.500%

3.433%
3.500%
2.846%

3.375%
2.625%

3.650%

3.250%
2.875%

4.002%

800

2021

2026

2027

ISSUANCES PROFILE (€/MLN)

350

2022

1,850

2023

m Covered Bond

Senior

2,275
®
1,425
®
1,775
2024 2025
Tier2 @ Total Amount

MATURITY / CALL PROFILE (€/MLN)

1,150
[ ]
500
2028 2029

1,350
°

1,050

2026

850 825
[ J
600
500
75 | mim

2030

m Covered Bond

2031

Senior

2032 2033 2034

Tier2 @ Total Amount

2040 2045
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INDIRECT FUNDING IN CONTINUOUS GROWTH

Indirect Funding Evolution’ - €/bn

74.9 76.7 782 Indirect funding stood at 78.2 billion euro as of December 2025
722 . . y (+11.2% vs December 2024).
In detail:

Assets under Custody amounted to €30.3 billion (+€1.7
billion vs Dec-24).
38.1

33.5 35.6 37.0 - Asset under Management and Bancassurance amounted

to €48.0 billion, up €6.2 billion on 2024 (of which +€5.6 billion

from Asset under Management and +€0.6 billion from
Bancassurance).
3M25 1H25 9M25 FY25

W AuC AuM Bancassurance

@ GRUPPO BCC  management figures.

ICCREA
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ROCK-SOLID CAPITAL BASE: CET1 AT 26.0% AND TCR AT 26.4%

Capital Position Evolution - €/mn

31.12.2025 31.12.2024 Vg g::ggggi
RWA 66,442 66,380 61
CET1 17,243 15,481 1,762
Total Capital 17,567 15,819 1,748
CET1 ratio 26.0% 23.3% 2.6%
TC ratio 26.4% 23.8% 2.6%

CET1 Ratio evolution compared to Italian average’

26.0%

0
13.9%

14.8%

2019 2020 2021 2022 2023 2024 2025

—@=—BCC Iccrea Group

c@: GRUPPO BCC

ICCREA

() Italian Avg.

Source: Financial Report 2019 — 2024, Press Release FY25 Results.

exposure towards residents in Italy as of December 31st, 2025.

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.

Capital Buffer - %?2

2.25%
[ 1.27%

Pillar 2 Requirements

Total Capital
Ratio
i 26.44%
Capital Buffer o
>12 p.p.
v
Minimum
Requirement
13.85%
Minimum SREP -7
Requirement 3.60%
10.25%
\—' | 9.36%

Total SREP Capital
Requirement

Capital Conservation Buffer &
O-Sifi Buffer & Syrb

Overall Capital
requirement

31/12/2025

m Common Equity Tier 1 (CET1) AT1 eligible Items T2 eligible Items

'ltalian Peers: Intesa Sanpaolo, UniCredit, Banco BPM, MPS (including Mediobanca) and BPER (including Banca Popolare di Sondrio). The peer average is calculated as a simple arithmetic mean.
2Source: Press Release SREP 2025 (Data are based on the SREP decision, effective as of January 1st, 2026). The new capital reserve for systemic risk (Systemic Risk Buffer - SyRB) is calculated considering the
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THE GROUP'S MREL AND SUBORDINATION CAPACITY HAVE SIGNIFICANTLY IMPROVED
IN RECENT YEARS AND ARE WELL ABOVE THE FINAL MANDATORY LEVELS.

MREL Profile

29.96%

= External MREL
Capacity 18.984

==0-=Final MREL
target + CBRin
RWA

o-=Final MREL
Target in LRE

31/12/2025

+3.9%

v +4.9%

Subordination Profile

26.52%

mmmm Subordination
capacity

==@==Final
Subordination
Target + CBRin
RWA

+8%

Final
subordination

(N 6.33% ~_
o
Target in LRE +3.6%

31/12/2025

MREL Requirements & Buffer

MREL as % of RWA

MREL SUBORDINATION
CAPACITY CAPACITY
Final Target
(Jan 1°, 2026) 26.03% 18.52%
Eil:lfaflffr‘a’fget +3.9% +8%

c@: GRUPPO BCC

ICCREA
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STRATEGIC PLAN 2026-2028: GROWTH-ORIENTED, PEOPLE-DRIVEN

THE PLAN, CLOSELY INSPIRED BY THE PRINCIPLES OF LOCALISM AND MUTUALISM TYPICAL OF COOPERATIVE BANKING, SETS
OUT A NEW, AMBITIOUS GROWTH STRATEGY FOR THE GROUP WITH THE AIM OF STRENGTHENING ITS RELEVANCE FOR
MEMBERS, LOCAL AREAS AND THE COMMUNITIES IT SERVES.

=~ Enhancing all distribution
channels to better serve
Modern insurance O Clients
solutions

070 New technologies
Being a trusted oo enabling change

. partner, always
Excellence in wealth ﬁ present and
management mjm\m Standing close to the . e s r s .
alongside our needs of clients Supporting Clients Scaling artificial intelligence to
Clients as they and shareholders with advanced @ empower our people and
Supporting the . build their future technological Affiliated Banks
development of local <, with confidence solutions
infrastructures
Developing
communities and coco  Commitment to
. AV
DrIVI_ng growth ?CI’OSS local areas 0)Y Advancing along a Empowering our ikl talent development
the social, economic and |~ supporting tainabl th % people as the Group’s
industrial ecosystem businesses and " @ P2 % growth engine
local 2
infrastructures Sustainability o
@ GRUPPO BCC
26
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TARGET 2028

P&L, BS and main KPI

Net interest income (€mn)

Net fees and commission income (€mn)
Gross income (€mn)

Cost/Income (%)

Cost of risk (bps)

ROA (%)

Loans to customers (€bn)

Direct funding (€bn)

Indirect funding (€bn)

Capital and Liquidity Position
CET1 Ratio (%)

TC Ratio (%)

MREL Profile (%)

LCR (%)

NSFR (%)

Leverage Ratio (%)

Asset Quality Indicators

Gross NPL Ratio (%)
Coverage Ratio (%)
Net NPL Ratio (%)
Default Rate (%)

c@: GRUPPO BCC

ICCREA

2025
3,992
1,456
5,596
55.5%
25
1.2%
97.9
143.2
78.2

2025

26.0%
26.4%
30.0%
276%
161%
9.8%

2025

2.5%
75.9%
0.6%
1.1%

2028 CAGR 25-28

4,379
1,696
6,141
58.9%
44
1.0%
105.1
147.0
97.0

2028

29.3%
29.3%
32.9%
288%
164%
11.5%

2028

2.5%
63.0%
<1.0%

1.3%

+3.1%
+5.2%
+3.1%

+2.4%
+0.9%
+7.4%

MACROECONOMIC

ASSUMPTIONS 2026 2027 2028
(September 2025)

GDP ltaly (growth rate %) 0.7 0.4 0.5
Euribor 3M (%) 20 21 24

Over the next three years, €340 million
investments are planned for the development of
key digital platforms, the strengthening of
security and business continuity systems, and
the gradual integration of artificial intelligence
into core processes.
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Annexes

c@: GRUPPO BCC
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EBA KEY DATA OF EUROPEAN AND ITALIAN BANKS COMPARED WITH ICCREA BANCA
AS OF DECEMBER 31°T, 2025

CAPITAL EU ITA ICCREA LIQUIDITY EU ITA ICCREA
CET1 16.3%  159%  26.0% LCR 163%  169%  276%
TCR 20.4%  19.9%  26.4% NSFR 127%  131%  162%
L/D RATIO 105% 88% 77%
ASSET QUALITY EU ITA ICCREA ENCUMBRANCE RATIO 25% 21% 13%
GROSS NPL RATIO 1.8% 2.0% 2.5%
PROFITABILITY EU ITA ICCREA
COVERAGE 41.4%  50.7%  75.8%
ROE 10.4%  15.0%  10.9%
NET NPL RATIO 1.0% 1.0% 0.6%
INTEREST MARGIN/CAPITAL 19.8° 21.4° 22.6°
COST OF CREDIT 48 40 24 s % &
0, 0, 0,
STAGE 2 (COVERAGE) 330 400 400 NET COMMISSIONS/CAPITAL 9.8%  12.8%  8.2%
0,
STAGE 1 (COVERAGE) 0.25% 0.25% 0,39 OPERATING COSTS/CAPITAL 181%  19.3%  17.6%
STAGE 2 (INCIDENCE) 9.1% 8.4% 7.8% ROA 0.7% 1.3% 1.2%

@ GRUPPO BCC Green = Better than EU average; Red = Worse than EU average; Blue = In line with EU average

ICCREA

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.



IR MARKETING ACTIVITY AND LATEST PUBLIC ISSUANCES

INVESTORS GEOGRAPHY (allocated amount)

Italian investors represent the largest share e ETEERnhERRRAE o = LATEST ISSUANCES (2026)

across senior deals since 2023, accounting for DACH II— 1

about 40% of total demand. UK & IRELAND 'SMSRSSRS—— 1. Latest wholesale issuances include:
NORDICS Wm_2%._._.___. 15%

____________

IBERIA WL 2%

BCC Iccrea Group also benefits from a strong - a €0.5 bn Senior Preferred Social Bond

international investor base, with consistent T ----- ‘ (5Y) with a final spread of MS+68bps: the
participation from the Dach region, the UK, and BENELUX W8-Z¢,, tightest spread ever reached for the group
France over the past three years. FRA Sommm— o on this type of instruments;
OTHER W% .

For CB transactions Italian and Dach . ) ) ] ) ) - a €0.5 bn Covered Bond (7Y) with a reoffer
investors account for more than 50% of total % 0% % S0 A% S0% level at MS+37bp (-4bp vs BPTs): the lowest
demand on average. Investors from the UK and ®SENIOR 1-CB Covered Bond spread placed by the
the Iberian region follow with an average share group since 2021.

INVESTORS TYPOLOGY (allocated amount
of around 10%. ( )

. I 2
In terms of investor type, banks and funds FUNDS o
remain the backbone of both Senior and CB BANKS NG 7

transactons. . TTTTTmmmmmmmmmTmmmmmmTIOT
INSURANCE NN 10%

_o 3%
5
HEDGE FUNDS NN 7%

CENTRAL BANKS & pm s

INSTITUTIONS - - 223 1% INVESTORS’ MEETINGS

0 2%
oTHER B, 7%, BETWEEN 2023-2025

0% 10% 20% 30% 40% 50% 60%

mSENIOR =CB
G R U p Po BCC Investors’ distributions relate to public issuances from 2023 to the present date.

ICCREA 30

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.



ICCREA’S SMES PRESENT A LOWER LEVEL OF RISK COMPARED TO ITALIAN AND

EUROPEAN BANKS’ AVERAGE

Banks loan portfolio
EU, ITA and ICCREA

35%
15% 13%

41%

ITA EU ICCREA

m | oans to HH Loans to SMEs Other

The SME segment accounts for approximately 35% of
the Group’s loan portfolio, which is double compared to
European and ltalian banks...

@ G RU ppo BCC 1) Source: EBA RISK DASHBOARD 4Q2025. *Management figures for Iccrea.

ICCREA

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.

Gross NPL Ratio*

WCA  4.9% XA 4.4% ol 2.9%
ITA EU ICCREA

® GNPL Ratio HH GNPL Ratio SMEs

...nevertheless, the Group’s gross NPL ratio for SMEs

is lower in comparison to European and Italian banks.
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PARTNERSHIPS

BANCASSURANCE

(2023-2024)

R
LZAssimoco

€ Bcc BANCA

ICCREA

[51% 49%| 49%

CARDIF
. BNP PARIBAS GROUP,

51%

@ BCC ASSICURAZIONI

€ Bcc viTA

IT

(2024-2025)

€ Bcc BANCA

ICCREA

[ 90%

v

€ BCC SISTEMI INFORMATICI

MONETARY SECTOR
(2022)
< Fs G e Banca |15 5 NGO BPM
| 42.86% 28,57% 28,57%)
A
M) numia

SALARY-BACKED LOANS

(2

020)

€ Bec

BANCA

ICCREA

MANAGEMENT
SOCIETA

20%

24%)

y

A

PIIAGORA

>
BANCA DI ASTI
accenture = = |[=2RANVE
10% [ 57%
ADVISORY
(2026)
PATTO @ BCC BANCA ALTRO / AZIONI
PARASOCIALE icceea FLOTTANTE PROPRIE
[25% [15% [57% 3%
v
— EQUITA

c@: GRUPPO BCC
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DISCLAIMER

The manager responsible for preparing the company’s financial reports, Marianna Di Prinzio, declares, pursuant to paragraph
2 of Article 154-bis of the Consolidated Law on Finance, that the accounting information contained in this press release
corresponds to the document results, books and accounting records.

Kkk
This presentation (the "Presentation") has been prepared by ICCREA Banca S.p.A (the "Company") solely for information
purposes and for use in presentations of the business and financial data of the Gruppo Bancario Cooperativo Iccrea. For the
purposes of this notice, the Presentation shall include the document that follows, the oral briefings by the Company that
accompanies it and any question-and-answer session that follows such briefings. The information in the Presentation is
strictly proprietary and is being supplied to you solely for your information. It may not (in whole or in part) be reproduced,
distributed or passed to a third party or used for any other purposes than stated above. The Presentation is informative in
nature and does not constitute or form part of, and should not be construed as, an offer to sell, or the solicitation or invitation
of any offer to buy or subscribe for, securities in any jurisdiction to the public as meant in any laws or rules implementing the
Prospectus Regulation (EU) 2017/1129 (the "Prospectus Regulation"), nor does it constitute a solicitation to make such an
offer or an inducement to enter into investment activity. In addition, this Presentation does not concern or relate to any
specific offer of securities or aim to specifically promote the potential subscription or acquisition of securities. Accordingly, it
does not constitute, and should not be construed as, part of any "advertisement" of the Company as such term is defined in
the Prospectus Regulation.
The Presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to
purchase or subscribe for, any securities to any person in the United States, Japan or in any jurisdiction to whom or in which
such offer or solicitation is unlawful or in respect of any person in relation to whom the making of such an offer or solicitation
is unlawful. Everyone using this Presentation should acquaint themselves with and adhere to the applicable local legislation.
Any securities referred to in the information furnished in this Presentation have not been and will not be registered under the
U.S. Securities Act of 1933, as amended (the "Securities Act") or the laws of any state or other jurisdiction of the United
States, and may not be offered or sold within the United States, or for the account or benefit of, U.S. Persons (as such terms
are defined in Regulation S under the Securities Act), absent registration or an exemption from, or in a transaction not subject
to, the registration requirements of the Securities Act and applicable state laws. The information in the Presentation is, unless
expressly stated otherwise, not intended to be available to any person in the United States or any "U.S. person" (as such
terms are defined in Regulation S under the Securities Act).
The Company shall own all right, title, and interest in and to the Presentation and all intellectual property rights therein. No
licence or conveyance of any rights in any intellectual property owned by the Company is granted or implied by the use of the
Presentation. The financial information contained in the Presentation has been prepared by the Company and has not been
reviewed, audited or otherwise verified by independent auditors or by any authority. It is not and does not purport to be an
appraisal or valuation of any of the securities, assets or businesses of the Company and does not constitute financial advice
or a recommendation regarding any investment in the securities of the Company. Nothing in the Presentation should be
construed as legal, tax, regulatory or accounting advice. Each recipient of the Presentation should make its own independent
investigation and appraisal of the business, operations, financial condition, prospects, creditworthiness, status and affairs of
the Company and consult with its own legal, tax, regulatory, accounting or investment advisers to the extent necessary.
Although the Company has obtained the information from sources that it considers reliable, the Company has relied upon

c@: GRUPPO BCC

ICCREA

This document is the property of Iccrea Banca S.p.A. Any other use must be authorized by the owner of the document.

and assumed, without independent verification, the accuracy and completeness of such information. The information in the
Presentation provided is subject to change without further notice. The Company is not and shall not be obliged to update or
correct any information set out in this Presentation or to provide any additional information. The financial information and
general information contained herein in no way replaces any formal reporting. No reliance may be placed for any purposes
whatsoever on the information, opinions, forecasts and assumptions contained in the Presentation or on its completeness,
accuracy or fairness. No representation or warranty, express or implied, is given by or on behalf of the Company, or any of
their directors, officers, affiliates or employees as to the accuracy or completeness of the information contained in this
document and no liability is accepted for any loss, arising, directly or indirectly, from any use of such information. Nothing
contained herein shall form the basis of any contract or commitment whatsoever. By accepting this document you agree to be
bound by the foregoing limitations.

This Presentation may contain written and oral "forward-looking statements", which includes all statements that do not relate
solely to historical or current facts and which are therefore inherently uncertain. Forward-looking statements are sometimes,
but not always, identified by their use of a date in the future or such words as "anticipates", " continue”,
"could", "due", "estimates", "expects", "goal", "intends", "may", "plans", "project", "seeks", "should", "targets", "will" or the
negative or other variations of these terms and related and similar terms and expressions. All forward looking statements rely
on a number or assumptions, expectations, projections and provisional data concerning future events and are subject to a
number of uncertainties and other factors, many of which are outside the control of the Company and its subsidiaries (the
Company and its subsidiaries, collectively the "Group"). There are a variety of factors that may cause actual results and
performance to be materially different from the explicit or implicit contents of any forward-looking statements and thus, such
forward-looking statements are not a reliable indicator of futures performance. The Company or the Group undertake no
obligation to publicly update or revise any forward-looking statements whether as a result of new information, future events or
otherwise expect as may be required by applicable law. The information and opinions contained in this Presentation, as well
as any forward-looking statements, which may be inherently different to those contained in any presentation separately
drawn up in connection with any specific issue of securities, are provided as at the date hereof and are subject to change
without notice. Neither this Presentation nor any part of it nor the fact of its distribution may form the basis of, or be relied on
or in connection with, any contract or investment decision.

In this Presentation certain agreements and financing terms may be referred to and described in summary form. Such
summaries do not purport to be complete or, necessarily, accurate descriptions of the full agreements or the transactions
contemplated. Interested parties are expected to independently review all such documents.

Certain data in this Presentation may have been rounded. As a result of such rounding, the totals of data prescribed in this
Presentation may vary slightly from the arithmetic total of such data.

The consolidated financial statements as at 31 December 2025 used for the preparation of this document were subjected to
a full audit by the auditing firm Forvis Mazars S.p.A.

aims", "believes",
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C o n ta Cts investorrelations@iccrea.bcc.it
https://lwww.gqruppobcciccrea.it/en

c@: GRUPPO BCC
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