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Disclaimer
This document (the “Presentation”) has been prepared by ICCREA Banca S.p.A (the “Parent Company”)
solely for information purposes and for use in presentations of the business and financial data of the
Gruppo Bancario Cooperativo Iccrea (GBCI) and as Central Institution of the Italian Cooperative Banking
System. For the purposes of this notice, the Presentation shall include the document that follows, the
oral briefings by the Parent Company that accompanies it and any question-and- answer session that
follows such briefings. The information in the Presentation is strictly proprietary and is being supplied to
you solely for your information. It may not (in whole or in part) be reproduced, distributed or passed to a
third party or used for any other purposes than stated above. The Presentation is informative in nature
and does not constitute an offer of securities to the public as meant in any laws or rules implementing the
Prospectus Regulation (EU) 2017/1129, nor does it constitute a solicitation to make such an offer. The
Presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of
any offer to purchase or subscribe for, any securities to any person in the United States, Japan or in any
jurisdiction to whom or in which such offer or solicitation is unlawful or in respect of any person in relation
to whom the making of such an offer or solicitation is unlawful. Everyone using this Presentation should
acquaint themselves with and adhere to the applicable local legislation. Any securities referred to in the
information furnished in this Presentation have not been and will not be registered under the US
Securities Act of 1933 (the "Securities Act"). Subject to certain exceptions, the securities may not be
offered or sold within, taken up, resold, transferred or delivered, directly or indirectly, in or into the United
States, or to US persons, absent registration under the Securities Act or pursuant to an exemption from
or in a transaction not subject to the requirements of the Securities Act and in compliance with any
applicable securities laws of any state or other jurisdiction of the United States. The information in the
Presentation is, unless expressly stated otherwise, not intended to be available to any person in the
United States or any "U.S. person" (as such terms are defined in Regulation S of the Securities Act).

The Parent Company shall own all right, title, and interest in and to the Presentation and all intellectual
property rights therein. No license or conveyance of any rights in any intellectual property owned by the
Parent Company is granted or implied by the use of the Presentation. The financial information
contained in this Presentation has been prepared by the Parent Company and has not been reviewed,
audited or otherwise verified by independent auditors. It is not and does not purport to be an appraisal
or valuation of any of the securities, assets or businesses of the Parent Company and does not
constitute financial advice or a recommendation regarding any investment in the securities of the
Parent Company. Although the Parent Company has obtained the information from sources that it
considers reliable, the Parent Company has relied upon and assumed, without independent
verification, the accuracy and completeness of such information. The information in the Presentation
provided is subject to change without further notice. The Parent Company is not and shall not be
obliged to update or correct any information set out in this Presentation or to provide any additional
information. The financial information and general information contained herein in no way replaces any
formal reporting. No reliance may be placed for any purposes whatsoever on the information, opinions,
forecasts and assumptions contained in the Presentation or on its completeness, accuracy or fairness.
No representation or warranty, express or implied, is given by or on behalf of the Parent Company, or
any of their directors, officers, affiliates or employees as to the accuracy or completeness of the
information contained in this document and no liability is accepted for any loss, arising, directly or
indirectly, from any use of such information. Nothing contained herein shall form the basis of any
contract or commitment whatsoever. By accepting this document you agree to be bound by the
foregoing limitations.
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Consolidated FY21 Preliminary financial data (1/2)
ASSET QUALITY

FY 2020 1H 2021 2021 vs 2020

PROFITABILITY

CAPITALIZATION

9.1%Gross NPE ratio (%) -2.2%8.9% 6.9%
FY 2021 Prel. data

4.3%Net NPE ratio (%) -1.6%4.0% 2.7%

202Net Profit (€/m) +128%- 462

1.9%ROE (%) +2.4%3.8% 4.3%

73.1%Cost / Income (%) -9.2%64.8% 63.9%

15.2%CET1 ratio (%) +2.5%16.5% 17.7%

15.9%TCR (%) +3.0%17.2% 18.9%

169,268Total assets (€/m) +5.7%174,577 178,987

87,278Net Customers Loans (€/m) +1.7%87,736 88,759
ASSETS & 
LIABILITIES

841Credit Risk Provisions (€/m) +50%- 1,258

11,509Own funds (€/m) +4.4%11,340 12,010

93Credit Risk Provisions (bps) +42 bps- 135

55.7%Coverage NPE (%) +7.0%57.4% 62.7%

108,396Deposits (€/m) +8.3%110,811 117,436

Unaudited 2021 preliminary data
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Consolidated FY21 Preliminary financial data (2/2)
ASSET QUALITY (€/bn)

Past due
UTP
Bad loans

5,3

4,9
0,4

10.6

FY2019

Gross NPE 
Exposures

11.6%

6.1%

Gross NPE Ratio

Net NPE Ratio

CAPITAL (€/bn)

Direct funding (€/bn)

Ratios

FY2020

4,1 

4,1 
0,3 
8.4

9.1%

4.3%

11,0   11,5   

CET1 TC

16.7% 17.5%

FY2020

1H2020

113.2

FY2020

+6.4%

1H2021

4,0 
3,8 
0,5 
8.3

8.9%

4.0%

10,9   11,3   

CET1 TC

16.5% 17.2%

1H2021

1H2021

+2.8%

2,8 
3,2 
0,4 

6.4

6.9%

2.7%

FY2021 Prel.
11,2   12,0   

CET1 TC

17.7% 18.9%

FY2021 Prel.

FY2021 Prel.

+4.8%
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106.4

116.3
121.9

Net Customer Loans (€ Bn)

1H20 FY20 1H21 FY21 Prel.

85.8

87.3
+0.8%

87.7
88.8

+0.5%
+1.7%

Unaudited 2021 preliminary data



Asset Quality

17,5
15,9

13,1

10,2 10,4

6,4

13,1 

10,6 

8,4 
7,6 6,9 6,0 

2017A 2018A 2019A 2020A 2021Pr. 2022E 2023E

Plan 2018-2021 - ECB Application

Actual data
Plan 2021-2023

GROSS NPE (€/bn)

GROSS NPE RATIO NET NPE RATIO
18,9%

17,7%

14,3%

11,1% 10,8%

6,9%

14,4%

11,6%

9,1%
8,3%

7,4%
6,5%

2017A 2018A 2019A 2020A 2021Pr. 2022E 2023E

11,1%

8,9%

7,0%

5,4%
4,8%

2,7%

7,9%

6,1%

4,3% 4,3% 3,8% 3,3%

2017A 2018A 2019A 2020A 2021Pr. 2022E 2023E

• The results achieved with the 
de-risking program are far 
better than the targets set in:
• the 2018-2021 plan 

presented to the ECB to 
obtain the authorization for 
the establishment of the 
Gruppo Bancario 
Cooperativo Iccrea

• the 2021-2023 Strategic 
Plan

• The combined effect of the 
disposals completed in the last 
few years and the increased
level of provisioning allowed to 
reach a Net NPL ratio of 2.7%, 
close to market standards
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10,3 9,7

7,8

5,6 5,9

2,8

6,7 
5,3 

4,1 
3,4 

2,5 2,0 

2017A 2018A 2019A 2020A 2021Pr. 2022E 2023E

GROSS BAD LOANS (€ Bn)

Unaudited 2021 preliminary data



Payment suspensions (moratoria)

20.331 

16.367 

13.490 

6.209 5.687 

231 

Approved requests FY20 Q121 1H21 Q321 07 Jan 22

Payment suspensions’ evolution - €/m

Payments should
resume starting
January 2022

Highlights
 GBCI has been one of the first banking

groups to support customers and
shareholders and their communities,
activating at the same time important
actions to stenghten credit risk
monitoring activities

 Only 2.5% out of 20 €/bn approved
requests of payment suspensions have
been classified as UTP; 0.02% have
been classified as bad loans

Outstanding payment suspensions
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Main drivers and targets of the 2022-2024 Plan
Further commercial push with special focus on the 
commission fees component (i.e. asset management, 
e-payments, etc) targeting market averagesRevenues Full 

Potential

Discipline in the execution of the de-risking program
targeting NPE levels in line with the best market standards

Further Cost Excellence and operating model efficiency
actionsOperational

Efficiency

Full deployment of the ESG program throughout the 
Group and the BCCsGroup 

Sustainability

Group 
Simplification

Increase of NPE coverage levels targeting the upper bound
of market averages

Asset Quality 
Management

Full utilization of Group Product Factories
Progressive deleveraging of Italian government bonds

Capital 
ratios

Asset 
Quality

CET1r

TCR

Net Profit

ROE

Operating Costs

Cost / Income

Credit Risk Provisions

Gross NPE Ratio

Net NPE Ratio

Profitability

Operating
Efficiency

-

>18%

-

<65%

-

4-5%

-

TARGET ’24
Preliminary targets

4-5%

-

2021 
Preliminary data

17.7%

18.9%

462€/m

4.3%

2,961€/m

63.9%

1.3%

6.9%

2.7%
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500378
550 500

400
300

2022 2023 2024 2025 2026 2027 2028
Covered Bond Senior Preferred Tier 2

Iccrea in the Institutional Bond market
A more established and regular Issuer

 Iccrea Banca has issued 4 institutional bonds since November 2020:

 Two Senior Preferred bonds for an aggregate amount of 1 €/bn
(including the inaugural Social issuance)

 A 300 €/m Subordinated Tier 2

 A 500 €/m inaugural Covered Bond

Institutional Bonds, Maturity / Call profile2

 Iccrea Banca (resolution entity within the Group), will keep on pursuing its funding strategy to fully meet MREL requirements within 1 January 2026 (final target decision)

Issuer Instrument Type Announcement
date

Coupon
(%) Maturity Next Call 

Date
Outstanding Amount

(€)

Iccrea Banca SpA Social 
Senior Preferred 10-Nov-21 2.125 17-Jan-27 17-Jan-26 500,000,000

Iccrea Banca SpA Tier 2 05-Oct-21 4.750 18-Jan-32 18-Jan-26 300,000,000 
Iccrea Banca SpA Covered Bond 13-Sep-21 0.010 23-Sep-28 - 500,000,000
Iccrea Banca SpA Senior Preferred 13-Oct-20 2.250 20-Oct-25 20-Oct-24 500,000,000
Iccrea Banca SpA Tier 2 21-Nov-19 4.125 28-Nov-29 28-Nov-24 400,000,000
Iccrea Banca SpA Senior Preferred 04-Oct-17 1.500 11-Oct-22 - 378,041,0001

Iccrea Banca SpA Senior Preferred 10-Jun-14 3.116 19-Jun-24 - 50,000,000 

378

950
800

500

Note: 1. Original size of 600 €/m; Liability management exercise in November 2021; 2. Considering first call date (if applicable)
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Issuer ratings

Long Term Outlook Short Term

BB-

BB

BB (high)

Positive B

B

R-3

Stable

Stable

Release date

February 10, 2022

January 31, 2022

December 1, 2021
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Zero risk weighting waiver for intragroup exposures

On December, 16 2021 ECB approved the
«Waiver» ex art. 113.6 CRR which enables the
GBCI…

ECB authorization…

…to apply a zero risk weighting factor to
intragroup exposures (with the exception of T1
and T2 instruments)

…estimated aggregated impact on individual RWAs as at 30.09.2021

The approval of the waiver by the ECB will allow:

- a reduction, on an individual basis, of RWAs for more than € 9 bn, making available capital to support potential credit expansion;

- an incentive to intragroup liquidity flows;

- an improvement in Group Liquidity and Investment Management;

- full activation of the ECB Additional Credit Claims refinancing scheme, with a significant impact on liquidity profiles and ratios.

Aggregated Credit risk RWA (€/bn)

64,1

55,0

9,1

RWA before
waiver

"Waiver" effect RWA after waiver
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Francesco Romito
Senior Deputy General Manager 
and Chief Financial Officer
e-mail: fromito@iccrea.bcc.it
telephone: +39 02 75 26 26 20

www.iccreabanca.it
www.gruppobancarioiccrea.it

Contacts

Daniele Caroni
Head of Finance
e-mail: dcaroni@iccrea.bcc.it
telephone: +39 06 72 07 24 50

Lorenzo Nosotti
Strategic Planning
e-mail: lnosotti@iccrea.bcc.it
telephone: +39 06 72 07 58 31

Andrea Torri
Head of Investor Relations
e-mail: atorri@iccrea.bcc.it
telephone: +39 06 72 07 58 72

Giorgio Bonanni
Head of Planning & Control
e-mail: gbonanni@iccrea.bcc.it
telephone: +39 06 72 07 20 07

The Investor presentation with 1H21
financial data can be found at the
following link:
Investor presentation 1H21

mailto:fromito@iccrea.bcc.it
mailto:gbonanni@iccrea.bcc.it
mailto:atorri@iccrea.bcc.it
mailto:gbonanni@iccrea.bcc.it
https://www.gruppoiccrea.it/Documents/Iccrea%20-%20Social%20Bond%20Investor%20Presentation__08_11_2021.pdf
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